Redcar was the venue for
Teesside Hospice’s
Starfight  Stroftand ISt
and Karen (RCVDA) were
among the 1150 women to
walk from Redcar to
Marske. £94,000 of
pledges were received on
the night. The picture
above shows some of the
participants warming up
before the walk began.

the benefits of volunteering to young
people to help them reach their potential
and fulfil their aspirations. The booklet
includes a range of volunteering
opportunities, case studies, training
opportunities and advice on finding a
volunteering opportunity. For a copy of
this publication contact Trish on 01642
440571 or Connexions on 01642
490870.

Refresh and Revive
As part of the review of the Local Strategic
Partnership an event was held recently for
existing voluntary and community sector
representatives. The participants discussed

various iIssues
representation  and
communication.

including effective
mechanisms of




As the end of the tax year has been and gone, perhaps you're starting to think about your annual returns to Companies
House and the Charities Commission, but, have you thought about doing these returns on-line?

Visit www.companieshouse.gov.uk and follow the steps to register for Web Filing. Firstly you will have to register for a
Security Code which is e-mailed to you, and then you need to register for an Authentication Code which will be posted to

your registered address.

Visit www.charity-commission.gov.uk and follow the steps to order a password for their on-line services. This will enable
you to not only complete your Annual Return online, but also allows you to view/amend your Charity details on-line.

Completing your returns online is not only quick and easy, but can be cost efficient too, saving you money on postage and

time spent on doing them!

RCVDA is being supported over the next two years through the Capacity
builders ‘Modernisation Programme’ which is a national programme which
aims to modernise third sector support services delivered locally and
regionally, achieving demonstrable gains in efficiency, effectiveness and
sustainability within those organisations.

One element of work will support a programme of training sessions to
help build capacity within groups by encouraging and supporting them to
adopt rigorous governance standards, use formal planning and
communicating the impact of their work with the aim of becoming more
competitive in securing resources for essential local services.

The ‘Excellence in Governance’ programme will focus on a number of
issues including trustee recruitment, peer and mentoring support, trustees
and the law and strategic governance.

In addition, we will be running sessions on ‘outcome focussed planning’.
This concept encourages groups to focus on what changes, benefits or
other effects that happen as a result of their activities. This approach can
help groups achieve their aims by keeping their focus on their aims, add
more structure to service delivery, increase their ability to respond to the
information needs of funders and most importantly help achieve more
successful fundraising.

More details will be available shortly and will be circulated through the
Interaction newsletter and also our email bulletins.

Voices for Volunteers held their
third meeting at Redcar Education
Development Centre on Wednesday 6"
May. The topic of the forum was “the
effects of the recession on the voluntary
sector”. Mal facilitated the discussion
and some interesting facts emerged:

Many organisations have noticed
an increased demand for their
services, particularly in relation to
addictive behaviours, debt
counselling, job searches.

Regarding funding, none of the
organisations represented had
experienced an immediate
impact but agreed that this would
change in 6-12 months time.

50% of organisations had
sufficient reserves to continue to
exist for 6 months should their
funding come to an end and,
happily, none of the
organisations had as yet had to
dip into their reserves.

After a break Karen McGarrity (RCVDA)
and Carolynne Withers (MVDA) did a
very informative presentation on Funding
for Volunteering, including the results of a
grantfinder search of potential funders.
The next meeting will be held on
Wednesday 5" August. If you would like
to be a member of this forum please
contact Trish on 01642 440571.




Recession Support funds for local groups

Scheme

Volunteer Brokerage

Redcar & Cleveland is one of the 50 areas chosen to
receive additional resources through the government’s
Targeted Support Fund . This funding will provide grant
funding to small and medium providers in communities
most at risk of increased deprivation due to the recession.
This is in addition to the £130 million already committed to
the Grassroots Grants programme meaning more small
grants to more community groups.

Grants will be available to small, local third sector service
providers who have experienced increased demand as a
result of the recession. Services that will be funded under
the Targeted Support Fund will be those that are providing
key, recession focussed services under one of the themes
below:

Information, advice and guidance (housing,
financial, debt and legal advice and support)
Employment and employablity (training and
support related to finding employment).

Health and wellbeing (mental health, relationship
breakdown, counselling, domestic violence &
substance abuse)

The 50 areas were chosen as those ‘most at risk of
increased deprivation’ in England. Identification of these
areas was achieved by cross referencing existing data
from the Indices of Multiple Deprivation (IMD) with the
percentage increase in the number of Jobseekers
Allowance claimants in the area from January 2008-2009.

Redcar & Cleveland will receive an additional £125, 116
from the national £15.5 million pound fund. The
allocations are based on the populations of each area and
the increased number of new Job Seeker Allowance
claimants from January 2008-2009. The programme will
be delivered at a national level by the Community
Development Foundation (CDF).

Further details of how you can apply is available on the
Community Development Foundation website.

www.cdf.org.uk

The Government's new £8m volunteer brokerage scheme; a
significant part of its broader action plan to help the sector
through the recession, is already attracting criticism about its
practicality and benefits from individuals in our sector. The
scheme, announced as a £10 million pound resource in
February 2009 had already had its funding reduced by £2
million by the time it launched last week.

The scheme, run by environmental charity BTCV in
association with volunteering charities CSV, Volunteering
England and v, aims to match 34,000 jobseekers with
volunteer placements over the next two years. Tom Flood,
chief executive of BTCV, said the brokers - volunteer
managers at the four organisations - were now ready and
the first placements had begun."The scheme has been put
together extremely quickly," he said. "The Government's
target is ambitious and challenging, but | think it's realisable.
"Whether there is the capacity for this many volunteers may
well be an issue, but time will tell."

Kate Bowgett, volunteer management adviser at museum
partnership the London Museums Hub, said she was
concerned the scheme was impractical and would not
benefit the sector. She said placements would have to last
for only one day to count towards the DWP target and would
be of little benefit to many organisations using volunteers.
"Volunteering has to meet a need and sending 100
volunteers to a project that needs only seven is not helpful.
Short bursts of volunteering are not suited to the work of
many organisations”.

"The sector doesn't have the capacity to absorb thousands
of new volunteers, and there is no extra funding for new
volunteer projects." Debbie Usiskin, vice-chair of the
Association of Volunteer Managers, said the scheme would
duplicate the brokerage service already provided by many
local volunteer centres. "It would be cheaper and more
effective to give the money to volunteer centres and put
posters in job centres advertising them," she said.

In Redcar & Cleveland we have seen a huge increase in the
numbers of people wanting to volunteer and one of the
major issues for our volunteer brokerage service is securing
enough suitable volunteer placements. Trish Waters,
Volunteer Support Officer says “Part of the ethos of
volunteering is to find a supportive placement that will meet
the individual's aspirations and utilise their skills and
abilities. New volunteers need structure and support to
ensure they have the best quality experience and to ensure
the organisation get the maximum benefit from their
contribution; if they feel they have no real ‘role’ - they will not
stay”.

Source: Third Sector & RCVDA



It is a busy and exciting time for children and young people who live in Redcar and Cleveland and for organisations which
deliver services to them. Many of the initiatives have been driven through the Redcar & Cleveland Children and Young
People’s Trust. The board has been established for two years and is currently going through a review of the governance
and membership of the board and sub-groups. The Redcar and Cleveland Children and Young Peoples Plan has also been
revised and should be available shortly. To give a taste of the sort of work undertaken by the Trust and its thematic groups
we will look at one particular project below and will also give a brief outline of one thematic group meeting. There are five
thematic groups which sit under the board based around the Every Child Matters Outcomes. The thematic group we will
feature is Making a Positive Contribution, but if you would like to see what sort of issues the other groups address the
minutes can be accessed through the Trust website at www.redcarclevelandcyptrust.org.uk
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In case you are not aware Redcar & Cleveland have been successful in securing
£4.9 million to build a state of the art Arts and Music venue specifically for young
people. So how did we get here — well this is a story of partnership working by all
involved.

The journey began in June 2008 when a representative from RCVDA joined
colleagues from the local authority at a briefing in Newcastle. The timescale for
the application process was very tight however it was felt that if we didn't “give it a
go” we would be letting our young people down.

The representatives then took a report to the Making a Positive Contribution
meeting and it was decided that a steering group would be set up to look at the
feasibility of putting together a bid. It was also decided that as the process had to
be driven by young people from the beginning it would be essential to engage a
group of young people at an early stage.

We were fortunate that a lot of consultation had already taken place with young
people around the Youth Offer and we could use that as our evidence of need.

Over the next few months a lot of work was undertaken by all partners to bring the
various elements of the bid together, including engaging an architect to work with
the young people to develop the design of the building, Safe in Tees Valley who
commissioned the making of a DVD to accompany our report and of course the
team from the local authority who had the task of putting the vision into words.

The bid was duly submitted and normally that would be it until the decisions were
made, but not for our young people, they began to look at plan B, what if we didn’t
get the funds, what then? They continued to meet regularly supported by the
local authority RCVDA and Safe in Tees Valley.

Then we got the news — not only had we been successful but we were chosen to
represent the North East as a Beacon project which embraced the spirit of
partnership working and involvement of young people.

So what next? Well the work starts now on developing the business plan and the
young people will be involved in all aspects of developing both that and the capital
delivery plan. They also wish to involve more young people from across the
borough so if you know of anyone who may be interested email MyPlace@redcar-
cleveland.gov.uk
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This thematic group meets every month and
the aim of this article is to give the reader a
taste of the issues which are discussed. On
the agenda for this meeting was:

Pilot Mobile Youth Village , this idea
developed from a Youth Taskforce
conference attended by members of the
MAPC group and will provide an event in
Loftus for young people to have fun. This is
now being led by Safe in Tees Valley with
support from various partners including
police, fire brigade and Tees Valley Leisure
among many others.

Children & Young People’s Plan , this
has been a regular item on the agenda over
previous months and all partners have
contributed to it

My Place, see article, discussion took place
regarding next steps.

Community Perceptions on Crime &
Disorder, a discussion took place regarding
this new initiative and partners offered to
support where appropriate.

Positive  activity updates, partners
shared information regarding their current
activities and future activities.

Compact, the group had previously
discussed the need for a compact way of
consulting and involving young people and
information was given regarding the LSP
conference scheduled for the summer to look
at the Compact and related Codes of Practice

Other issues raised included a consultation
on The Trust governance, the proposed junior
LSCB, the relaunch of Youth Forums, the
Youth Voice event 2009, “Now get out of
That” event and Youth Service Summer
Camp, Children in Care Pledge, Short Break
Strategy for Children with Disabilities.
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The Common Assessment Framework (CAF) is a key part of delivering frontline services that are integrated and focused
around the needs of children and young people. So why do we in the voluntary and community sector need to know about
them? Well our organisations often support the more vulnerable, harder to reach communities within our borough and as
such we have an essential role in identifying children, young people and families who may need additional support.

The CAF will promote more effective, earlier identification of additional needs, particularly in universal services. It is intended
to provide a simple process for a holistic assessment of a child's needs and strengths, taking account of the role of parents,
carers and environmental factors on their development. The intention is that services will be better placed to agree what
support is appropriate in consultation with the child and family. The CAF will also help to improve integrated working by
promoting co-ordinated service provision.

The Common Assessment Framework consists of:
- A simple pre-assessment checklist to help practitioners decide who would benefit from a common assessment.
- A three-step process (prepare, discuss, deliver) for undertaking a common assessment, to help practitioners gather
and understand information about the needs and strengths of the child, based on discussions with the child, their
family and other practitioners as appropriate.

- A standard form to help practitioners record, and, where appropriate, share with others, the findings from the
assessment in terms that are helpful in working with the family to find a response to unmet needs.

There are four important reasons for undertaking a common assessment:

To give all practitioners working with children and young people a holistic tool for identifying a child’s needs before
they reach crisis point and a shared language for discussing and addressing them.

- To ensure important needs are not overlooked and reduce the scale of assessments that some children and young
people undergo.

To provide a common structure to record information and facilitate information sharing between practitioners.

To provide evidence to facilitate requests to involve other agencies, reducing unnecessary referrals and enabling
specialist services to focus their resources where they are most needed.

Most children will not need a CAF as this is aimed at children and young people with additional needs. These are children
and young people who require extra support to help them achieve the five Every Child Matters outcomes: being healthy,
staying safe, enjoying and achieving, making a positive contribution, achieving economic well-being.

Training is available for your staff and volunteers and voluntary and community organisation’s may also be eligible for a £30
bursary for those who complete this training. For more information on the training please contact Ellie McFadyen, ISA
Project Manager/CAF Implementation Lead, Vulnerable Children's Planning Team, Adult and Children's Services on 01642
771758.

Funding can also be accessed through the Child Wellbeing Fund by anyone who has completed a CAF, where money is
needed to help a young person achieve one of the Every Child Matters outcomes. The amount of funding per person is
flexible but around £40.00 is the guidance with a maximum of £500 per individual per year. Eligible items include school
uniforms, transport costs etc. but are very flexible to meet individual need. For a copy of guidance notes and application
form contact karenmc@rcvda.org.uk.




Focus on Saltburn

We hope to make this section a permanent feature but can only do so if you send in articles. We began with Saltburn
after receiving the article about Saltburn Gill and decided to ask other groups in Saltburn to contribute an article.

Emmanuel Youth Project

Emmanuel Church Saltburn hold a Cafe for youths aged 11 — 14 in the Emmanuel Church Hall every Monday and
Thursday from 4.30pm — 6.30pm. We also include a variety of workshops including drug and alcohol awareness, life skills
through cooking, craft and arts activities. It is a good opportunity for youth leaders to be good role models for young
people. Three times a year we organise youth events for young people to attend that inspire and challenge. The youth

leaders also take young people away on a youth residential

once a year. For more information see

www.saltburnparishchurch.co.uk/youth/youth.html or contact me on 01287 624067.

Youth Project Saltburn.

In the words of the Celtic rune — Seeing
a stranger approach, | would put food in
the eating place, drink in the drinking
place, music in the listening place—
above all at Doorways we practice
hospitality. What may begin with a cup
of tea and a listening ear, can unfold a
story of life and events that requires
help and support.

The Doorways Youth Project based in Saltburn has recently turned 11 years of
age. We work with young people 13-25 years from Loftus to Marske and not
only with those in most need. Doorways also have great fun teaching Drama,
making DVD movies, Youth newspaper and the drop-in games and Internet. Do
feel free to pop in and find out more or check out our web site www.door-
ways.co.uk

Doorways are located in the railway buildings and may originally have been a
waiting room, we might ask our young people - Are you just sat waiting for
something to be done for you? or would you be an active participant in your
journey of growth....

( -

British Red Cross has recently opened the Saltburn Medical Loan initiative in
Amber Street, Saltburn. Open Tuesday to Friday 10.00 - 12.00 they offer short
term (up to six weeks) loans of a variety of medical equipment including
wheelchairs and walking sticks. They also serve tea and coffee in a small coffee
shop and sell a range of goods to raise funds for British Red Cross. The service
is totally provided by volunteers. For more information contact Ann Geldart on
01642 7510010r pop in for a coffee and see what's on offer.
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Nearly a year ago Saltburn Gill Action Group
was awarded RCVDA's Partnership Award
for the best example of partnership working
within the Borough. A year on and we still are
working in partnership and are pleased that
new partners have joined the group, The Coal
Authority has joined as very active partners,
providing high tec equipment and expertise to
assist in finding a viable solution to the
problem of ironstone pollution in Saltburn Gill.

The group is working on the design of a
noticeboard so that we can keep the public
informed and this work is possible due to
support given by the Parish and Borough
Councils. A new addition to the group, a local
man, has, by using the resources of
Middlesbrough Reference Library, discovered
new information about the workings beneath
the area effected, which has excited members
of the group.

Saltburn Gill Action Group is rightly proud of
the work it has achieved in gathering support
within the community and raising funds to
carry out the scoping excerise and the
appraisal work. We are grateful to Saltburn,
Marske & New Marske Parish Council (every
village should have one). Redcar & Cleveland
Borough Council, the Environment Agency
(who have produced a data sheet on the
problem of the Saltburn Gill), Teesside
University, Teesvalley Wildlife Trust, Entec,
the Coal Authority and members of the local
community. We are especially grateful to
Saltburn Primary School Saltburn who
organised the design of the Group's Logo.

i Thanks to the organisations who provided the above articles. So where to next? well that is up to you — send your :
i stories, good news and pictures (digital please) to us at karenmc@rcvda.org.uk and once we have enough from your area :

i we will publish them.
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PU Writes: | know that employment law legislation i s constantly changing and with the economy taking a turn for
the worse, | have been working hard to keep my orga  nisation afloat. As such, | have not been able to k eep up to
date with some of the changes that came into effect this year. Can you help?

Russell Smith, Consultant at Peninsula responds:

April saw some notable changes to several areas of employment law and organisations should have implemented some key
changes within their organisation. The current right to request flexible working dictates that parents/guardians of children up
to the age of 6 are able to request flexible working. The age limit was increased as of 6" April to allow parents/guardians of
children up to the age of 16 to request flexible working.

Annual leave entitlement had its second phase increase with the statutory minimum entitlement increasing to 5.6 weeks as of
1% April 2009 - the first phase increase in October 2007 brought entitlement to 4.8 weeks. It is worth remembering, however,
that only workers with a leave year beginning in April 2009 or later will feel a difference in their amount of leave from this
date. Workers with other leave years will have already had the proportionate increase factored into their entitlement.
Statutory rate also came into force, including:

- Anincrease to the weekly rate of Statutory Sick Pay to £79.15, coming into effect as of 6" April.

- Anincrease to the weekly rate of Statutory Maternity Pay/Statutory Adoption Pay/Statutory Paternity Pay to £123.06,
coming into effect as of 5" April.

- An increase to the lower earnings level for Statutory Sick Pay/Statutory Maternity Pay/Statutory Adoption
Pay/Statutory Paternity Pay to £95, coming into effect as of 6" April.

These are a few examples of changes due to come into effect and others, including changes to statutory procedure, should
be explored in order to stay fully up to date with the new legislation introduced in April 2009.

For more information contact Russell Smith on 07976 922314 or via e-mail, Russell.Smith@peninsula-uk.com.
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