Coatham Memorial Hall, 3 ' March 2008

Redcar & Cleveland Voluntary Development Agency, Re dcar &
Cleveland Borough Council, Tees Valley Rural Counci | and BIG
Lottery worked in partnership to organise a full da y focusing on the

Lottery funding streams and also facilitated worksh ops on full cost

recovery, outcomes and evidencing need. Those who attended were
able to benefit from the first hand knowledge of th e advisors from

Big Lottery. There was also an opportunity to mee t the support
team members from the host organisations. Followi ng the success
of this day a further day is planned along similar lines which will take

place at a venue in East Cleveland — watch for more information
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The 2008 Budget statement included the good news that Gift Aid will be paid at a transitional rate of
22% for the next three years even though the income tax rate goes down to 20%. This is worth about
£100m to the sector each year for three years. The Government will also fund a training programme for
small charities so that they make more effective use of Gift Aid.

Support for small charities
The Office of the Third Sector is supporting HM Treasury on work to increase levels of Gift Aid, with a
particular focus on supporting smaller charities to access the scheme.

In response to calls for targeted guidance and support, the Office of the Third Sector is providing new
funding to the Institute of Fundraising over the 2007 Comprehensive Spending Review years to extend
the tax effective giving initiative. This funding will support the development of a training programme
marketed to and focused on charities with less than £1 million turnover and a new online Gift Aid
Mentoring Forum, giving organisations access to a network of experienced professional fundraisers and

practitioners.

The theme of the last community network
meeting, held at Redcar Cricket Club, was
celebration and challenge. The meeting paid
tribute to the work carried out on behalf of the
community network by the outgoing staff team,
(Karen Groves, Martin Smith and Hurol Ozcan)
since the creation of the network over five years
ago. The community network has successfully
increased participation on the local strategic
partnership and supported many local
organisations, giving local people a voice about
local decisions.

Linda Bell, Chair of the community network not
only thanked the staff for their hard work, but also
the local organisations for their support and
contribution and asked for their continued support
in this period of change.

Ray Walker, Redcar & Cleveland Borough
Council, outlined the challenges for the Local
Strategic Partnership and the voluntary &
community sector in a climate of increased
participation, VCS delivery and collaboration;
fostered by a range of central government policy
and legislation. This increased demand on our
sector and our partners has led us to review how
we engage and support the sector and try to
develop a more sustainable, effective structure.

The Redcar & Cleveland Partnership recently
committed over £450,000 to re-commission how
engagement and support services for the local
third sector are delivered locally and Ray
highlighted the importance of the community
network membership and the local voluntary
sector in shaping future services and influencing
how this will be commissioned by the partnership.

The next community network meeting will be held
on Friday 23 ™ Mav 2008 venue to be confirmed.

RCVDA recently held the first of its
information workshops on procurement and

how local groups can get ‘Fit to Bid’ for
public sector services.

The workshop, which was held at Eston City
Learning Centre on 27 March, looked at what
groups need to know, and how to prepare
themselves for the process of tendering for
contracts with public sector bodies such as

local government, Primary Care Trusts and
the Learning and Skills Council.

Those attending the workshop had the
opportunity to hear from Jane Hewitt,
Procurement and Projects Officer for Redcar
& Cleveland Borough Council who outlined
the authority’s future plans for procurement,

including training for groups and a pilot

project for e-tendering.

Participants comments included:
“very informative having a
procurement officer present was
really useful”

“food for thought”

“....very clearly delivered and
informative”

RCVDA will be holding further workshops on
procurement and tendering for contracts
later in the year — look out for details in our
next newsletter.
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The Office of the Third Sector website has a hews page on the Budget and the
third sector
http://www.cabinetoffice.gov.uk/third_sector/news/news_stories/080312 budget.a

SpX

Items of interest to the sector include:

A Budget statement by Cabinet Secretary Ed Miliband says Budget
announcements "include a reaffirmation of our commitment to make three-year
funding the norm for third sector organisations delivering public services, and a
recognition of the important role social enterprises can play in the Government's
approach to enterprise".

The Government will explore using a new funding mechanism to reward private
and voluntary sector specialist providers for investing in helping long-term
incapacity claimants back to work.

Enterprise Strategy

On 12 March 2008 the Government launched a new Enterprise Strategy. The
Strategy’s central vision is to make the UK the most enterprising economy in the
world and the best place to start and grow a business. It is designed to unlock the
nation’s entrepreneurial talents; boost enterprise skills and knowledge; help new
and existing business get funding to start up and grow; and ease the burden of
regulation — particularly on small firms which feel its impacts most.

The strategy has been informed by extensive consultation over the last six
months, with Ministers meeting more than 600 businesses and business leaders,
as well as economic analysis of what drives enterprise, growth and productivity. It
sets out five key enablers to take forward the Government’s policy for enterprise
in the UK:

A culture of enterprise — where everyone with entrepreneurial talent —
irrespective of age, gender, race or social background — is inspired and not
afraid to take up the challenge of turning their ideas into wealth.

Knowledge and skills — a lifelong journey for enterprise education, starting in
our primary schools, continuing in our universities and embedded in the
workplace, equipping employees and owners with the tools to unlock their
entrepreneurial talent.

Access to finance — ensuring that our entrepreneurs and small business
owners have the knowledge, skills and opportunity to access the finance
they need to make their enterprising ideas a reality.

Regulatory framework — keeping legislation to a minimum, reducing the
burdens of regulation, inspection and enforcement without removing
essential protections, and clearly communicating any changes.

Business innovation — ensuring that UK business is in a position to capitalise
on global trends, by helping them develop and successfully commercialise
innovative products, process and services.

The strategy also considers the wider benefits of enterprise — where it can be
used as a tool to bring significant social and economic benefits to the more
deprived parts of our country, and to those groups in the population heavily
represented there.

The full text of the Enterprise Strategy, published as a supplementary paper to the
Budget 2008: can be accessed at: http://www.berr.gov.uk/bbf/enterprise-
smes/enterprise-framework/index.html

Dogs no longer allowed
in Cemeteries

A new order will come in to
effect on the 1% April banning
dogs from cemeteries across
Redcar & Cleveland.

The effect of the Order is “to
make it an offence for a person
in charge of a dog to take the
dog onto, or permit it to enter or
remain on, any land to which the
Order applies”

The Order relates to;

Eston Cemetery

Redcar Cemetery
Saltburn Cemetery
Skelton Cemetery
Boosbeck Cemetery
Guisborough Cemetery
Brotton Cemetery

St Germain’s Churchyard

There will be exemptions for
Guide Dogs, Hearing Dogs and
Trained Assistance Dogs.

The Order may be viewed online
at www.redcar-cleveland.gov.uk

Draft Hot Food Takeaway
Policy

REDCAR & Cleveland Borough
Council is asking the public for their
views on a new policy on hot food
takeaways that proposes to ask
owners of new premises to pay a
contribution towards street cleaning
and litter collection. The full policy can
be accessed \E!
www.rcvda.org.uk/consultations.html

Newcomen Ward Forum

Newcomen Ward Forum, covers
an area bounded by West Dyke
Road, Mersey Road, Roseberry
Road and the area to the south
of the main Railway Line. To
learn more about the Forums
activities visit their website at
www.newcomenforum.co.uk
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The new Charity Tribunal was established by a 3™ commencement order, made by Third Sector minister Phil
Hope and launched on 18" March 2008. Before the Charity Tribunal was established a charity wishing to
appeal a legal decision of the Charity Commission could challenge this through the Commission’s own
decision review process. If a charity was not satisfied with the outcome of that review the only further route of
appeal was to take the case to the High Court.

The report Private Action, Public Benefit (2002) identified a widespread public perception that this process
caused charities undue expense and delay and was little used. The Charities Act 2006 changed this by
providing for a Charity Tribunal to be set up. The intention is that the Tribunal would provide an independent
route of appeal for charities. The Tribunal should be more accessible than the High Court, as appellants are
not charged a fee to take cases to the Tribunal and are likely to incur lower costs. So far only a president,
charity lawyer Alison McKenna, has been appointed. A spokeswoman for the Tribunals Service said she
expected the five legally qualified members of the tribunal to be appointed in the spring, with the remaining
seven lay members appointed some time later. Source: Third Sector 18" March 2008
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Meeting rooms for hire
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Our ever popular Volunteer Awards Ceremony is being held this
year on Friday 13" June! (who'’s superstitious!)

Following the success of last year's event | am happy to announce
that we are once again using Gisborough Hall as the venue, but to
keep the format fresh there will be a few surprises for you and
some changes to the categories.

Sils William Turner’s
Almshouses, Kirkleatham have
a variety of rooms for hire

Inside this mail out you will find a nomination form and a simple
explanation of the nine awards which may help you decide which

category you wish to put forward. You can of course enter more
than one category just photocopy the form. Every volunteer
nominated will receive an invitation to the event and the opportunity
to be presented with their certificate/award. (n.b. we have extended
the closing date to Friday 2" May 2008)

This year we are introducing a new category:
The Partnership Award

This award is for any work which demonstrates the benefits of
partnership working between groups/ communities/ organisations.
E.g. residents groups working with statutory organisations to
improve their area, groups sharing equipment, sharing a
community building, joint projects etc etc.

Finally if you want to promote the work of your group/ organisation
at the event tick the box on the nomination form to secure a stall in
the ‘marketplace’. Space is limited and these stalls go very quickly.

I look forward to seeing you all on 13" and good luck — hope you
are a winner!
Trish x

including the Chapel which seats
100 and the common Room
which accommodates 40-12
depending on lay out. For more
information contact the Office on
01642 482828 or email
swth.kirkleatham@btinternet.co
m
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Corus Sports and Social
Centre
South Avenue, Dormanstown

The Social Club has a private
room to hire and also has
football and cricket pitches and a
large room with a bar. Contact
Debbie Powlay on 01642 473644
for more details.

-

Do you have a room or facilities
available for hire — email me
karenmc@rcvda.org.uk _ with
details and | will include them in
this newsletter
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Regular readers will know that we have been providing regular updates to local
organisations as various parts of new charity law are implemented. A number of
changes in the Charities Act 2006 come into force during March and April 2008.
Much of the new legislation has been put in place to enable trustees to run their
organisations more effectively and as such, you may not be required to take any
action on behalf of your organisation.

Below is a summary of the changes taking place. If you think your organisation
could benefit from the new regulations but would like more information, contact us
to discuss how we can help.

New definition of charitable purposes(more detail b elow)

Changes for recreational charities, miners' welfare organisations,
sports clubs

Charity tribunal.

Power to pay charity trustees and connected persons for work done
for the charity, but NOT for serving as a trustee o r employee, and
ONLY if certain criteria are met.

Charity Commission power to remove trustees or empl oyees from
charity membership.

Charity Commission powers to give directions to pro tect a charity or
require its property to be used in a certain way.

Fewer situations where Charity Commission consent i s required for
a charitable company to amend its memorandum & arti cles.

Easier for unincorporated charities with annual inc ome under
£10,000 to amend their objects.

Power for some unincorporated charities with annual income under
£10,000 to transfer all property to another charity or charities.
Power for unincorporated charities to spend capital (permanent

endowment) in some situations

Each year, around 4,000 new charities are registered in England. If you are
currently thinking about charitable status, the new charitable purposes are listed
below. Charitable purposes (or aims) are those that fall within the various
descriptions of charitable purposes in the Charities Act 2006, set out below, and
any new charitable purposes that might be recognised in the future.

a) the prevention or relief of poverty;

b) the advancement of education;

C) the advancement of religion;

d) the advancement of health or the saving of lives;

e) the advancement of citizenship or community development;
f) the advancement of the arts, culture, heritage or science;
0) the advancement of amateur sport;

h) the advancement of human rights, conflict resolution or

reconciliation or the promotion of religious or
racial harmony or equality and diversity;

i) the advancement of environmental protection or improvement;

j) the relief of those in need, by reason of youth, age, ill-health,
disability, financial hardship or other disadvantage;

k) the advancement of animal welfare;

) the promotion of the efficiency of the armed forces of the Crown,

or of the efficiency of the police, fire and rescue services or
ambulance services;

m) other purposes currently recognised as charitable and any new
charitable purposes which are similar to another charitable
purpose.

Email information

RCVDA has a comprehensive
database of organisations and
individuals and from time to time
we send out information via
email, regarding funding and
matters that we think may be of
interest to organisations and
individuals. We are still missing
a few email addresses , if you
would like to receive these e-
bulletins and would like to have
your email address added to our
database, please send an email

to jill@rcvda.org.uk  with the

title email list.

You could be missing out on
vital information and updates
which  may benefit  your
organisation.

RCVDA Membership

Although you do not have to be
a member to use RCVDA's
services membership does
offer the following benefits

Invitation to members only
events

Reduced rates for
advertising

The right to nominate
members to the Executive
Management Committee
and vote at the Annual
General Meeting of
RCVDA. (Organisation
Membership and
Individual Members only)

All details of how to become a
member and a membership
form can be found on our
website at

http://www.rcvda.org.uk/mem

bership.html or you can
contact Jill on 01642 440571 for

more information.
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Does your organisation provide support to young people or have young people made a positive
difference to their community — then The Children’s Trust Board wants to hear from you.

The Children’s Trust website is now live and you can visit it at

On the site you will find a range of information about the Trust and its role in supporting local
organisations to make a difference to the lives of children, young people across the borough.

The website includes information on projects designed to improve the quality of life for local families
such as the move towards locality-based services. It also features a brand new Families' Guide which
lists events, activities and services for children and young people aged from 0-20. Professionals who
work with children and young people will also find details of training courses, the latest children’s trust

newsletters and the results of consultation exercises with children, young people and parents.

Redcar and Cleveland Council, in partnership with RCVDA is
holding a briefing session and planning event on Saturday
17" May 2008 from 9.15 am to 1.00 pm at City Learning
Centre, Eston.

The purpose of the event is to explore how they can work
more collaboratively and effectively with  Third Sector
partners to improve outcomes for children, young people and
families in Redcar and Cleveland. A busy morning will
conclude with lunch.

It is expected that attendees will go away with an improved
understanding about a range of issues including: -

Integrated and Extended Services — How it all fits
together under the Children’s Trust.

Good Practice in Redcar & Cleveland - Learn
about some of the really good work going on out
there.

Funding — Top tips for accessing funds from
charitable trusts and Lottery distributors.

Key priorities for the future - What are the shared
priorities we should all be working towards.

There is no charge for this event which is primarily aimed at
any Third Sector organisation that has involvement with
children and young people however any one interested in
these issues are welcome to attend. Places are limited so in
order to receive an application form telephone Karen
McGarrity on 01642 440571 or email to
karenmc@rcvda.org.uk

Please note that pre-registration is essential.

South Tees LSCB
Awareness of Child Abuse
and Neglect

South Tees Local Safeguarding
Children Board (LSCB) has signed
up to an innovative way to
undertake child protection training
aimed at staff and volunteers in
organisations who have contact
with children.

There are two different learning
pathways:

The core module is aimed at
individuals who are working
directly with children and young
people. These people will have
some professional or
organisational responsibility in
relation to safeguarding children.
The foundation module is most
appropriate for individuals in a paid
or voluntary capacity who may
have contact with children and
families but do not work directly
with them.

To be eligible you must work, paid
(o] voluntary, within the
Middlesbrough area or the Redcar
& Cleveland area.

Currently this  Safeguarding
programme is free of charge to
applicants working for LSCB
member organisations or not for
profit agencies.

For more information
website on
http://www.redcar-
cleveland.gov.uk/childprotection

visit the
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PENINSULA

Q. I have an employee who has worked acceptably thr  ough the year but
recently his work performance has deteriorated. | have started to notice an
increase in sick days especially before or after we  ekends. Is it a case of
"skivingitis," or do you think it is something more serious and should |
introduce procedures in place to combat absenteeism ?

A. The development of his unsatisfactory behaviour could be due to a
number of factors, writes Russell Smith, Consultant at Peninsula. Firstly try to
discover the cause of his behaviour and determine the reasoning behind his
absence. Sit down and discuss the problem informally. Express your concerns
and ask for an explanation. It is difficult to predict what he may say; personal or
genuine ill health problems may be the cause of his absence in which case you
would need to proceed carefully and with sensitivity. If no satisfactory explanation
is given then disciplinary action may need to be taken for which you will need to
follow your company disciplinary procedures.

It is very important that you combat the problem. Is your sickness absence
uncontrolled because where no proper systems exist it is quite common for a
skiving employee to ask someone to phone in sick on their behalf. By not
interviewing the individual upon his return to work and not ensuring he completes
a self-certification form, it encourages sickness absence. Where unjustified
sickness is rife then other employees will always know when a colleague is taking
a 'sickie’ and will watch to see if management respond. If you do not then a
genuine employee who feels under the weather, but would otherwise attend work,
will start thinking, "If he does it and gets away with why shouldn't I?

Look at your overall sickness absence and investigate whether this individual is
not being driven by a greater malaise in your company. Employers who are
successful at controlling sickness absence always have clear policies regarding
the initial reporting by the employee of absence; return to work interviews
conducted by management, the completion of sickness certification forms and an
absence recording system in place highlighting when absence has exceeded a
pre-determined level. It is not enough to have policies, procedures and records in
place; to combat the problem you need to be proactive.

For further information please contact Russell Smith on 07976922314, or via
emalil,

BUSINESS:WISE

Transformation of social
care commissioning

The Government is spending
£520 million transforming social
services. Self-directed support is
about redesigning the social care
system so that the people who
receive services can take much
greater control over them. Direct
payments and individual budgets
give people who use social care
the opportunity to control the
resources allocated to their
support. This will have a huge
impact on service users and the
provider organisations that
support them. Moving from
traditional service delivery to
larger scale self-directed support
will require changes in the way
local authorities commission
social care, as service users
become their own
commissioners.

Source: VONNE

The Department of Health has
launched a consultation to seek
views on the registration of
health and adult social care
providers.

The consultation will include
seeking views on the regulation
of primary care services to
ensure patients continue to
receive safe, good quality care
closer to home.

A consultation on the framework
for the registration of health and
adult social care providers' puts
forward proposals on which
services will be required to
register with the new regulator
and the requirements that they
will need to meet.

For more information visit:
http://www.dh.gov.uk/en/Healt
hcare/index.htm




The information in the Interaction is published in
good faith but RCVDA accepts no responsibility for
any inaccuracy in the items.
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