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The Caribbean came to Gisborough Hall on Friday 13" June when 9
pupils from Abingdon Road Primary School Steel Band played a
welcome for more than 250 volunteers and guests arriving for the
annual RCVDA Volunteering Awards Presentations. Also seen above
are Sue Anderson, Chair of RCVDA with Alex Hall from BBC Tees who
compered the fashion show which took place on the day. See centre
pages for details on the winners.




Criminal Record Bureau (CRB) Disclosures, Independent Safeguarding Authority (ISA)

There are a number of developments taking place this year in relationship to child protection issues and
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Whalehill Community Association The Safeguarding Vulnerable Groups

celebrate 25 ™ Anniversary Act 2006

The Safeguarding Vulnerable Groups Act 2006
provides the legal framework for the new Vetting
and Barring Scheme. The aim of the new scheme
is to reduce the incidence of harm to children and
vulnerable adults by helping to ensure, first that
there is an approved vetting scheme in place for
use by organisations who work with children and
vulnerable adults; and second, that those who are
known to be unsuitable for working with children
and vulnerable adults are barred from such work
at the earliest opportunity.

The new scheme will be introduced in a phased
roll out from Autumn 2008. Those working with
children and vulnerable adults will be required to
become members of the scheme through a
registration process and, importantly, scheme
membership is portable. The scheme does not
distinguish between paid and unpaid (voluntary)
work.

Once an employee, or volunteer, is registered on
the scheme, employers who have registered an
interest will be notified as soon as any new
information is available regarding new barring
decisions in respect of employees/volunteers
working with the organisation. Importantly once
people have registered, subsequent employers will
be able to check their status in the scheme on-line
and free of charge. Once the scheme has been
fully rolled out, organisations who work with
vulnerable people will only be allowed to recruit
people (paid and unpaid) who are ISA registered.

It is anticipated that the vetting and barring
systems will go live on 12 October 2009. After this
date all new workers will be required to register
with the ISA Scheme. The cost for registering
with the ISA Scheme will be £64 per person.
Volunteers can register for free. It is important to
remember that ISA registration will be
transferable . That is, if you change jobs or take
up a new voluntary activity, you would not need
to apply again.

Source: Anthony Collins Solicitors, April 2008
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The new law is intended to simplify and modernise existing rules, rather than RCVDA Website
make a dramatic shift in company law. The Act is being brought in gradually with :
most, if not all changes, due to be in force by October 2009. One of the changes P“artne_rShlp Page"s
to be introduced by the Act is a statutory code of general duties for directors. This Working Together
code will not apply to trustees of charities that are not companies, but it would be
good practice for trustees of all charities to take heed of the code. Have you had a look at our
website section entitled Working
The statutory code comprises seven general duties: Together? In this section we
have pages relating to:
1. Duty to act within powers — came into force 1 October 2007. A director can
only do what he/she is authorised to do by the Memorandum and Atrticles of Redcar & Cleveland
Association. Directors must read their governing document through carefully to Partnership

ensure they know what it contains. Children and Young People
Health and Well Being
2. Duty to promote the success of the company — came into force 1 October Safer Stronger

2007. This significant change means directors have to ensure that they Communities

succeed in achieving their charitable purpose, including taking into account; Sustainable Communities
the likely consequences of any decision in the long term; the interests of the Consultations

company’s employees; customers and others; the impact of the company’s Fit to Bid

operations on the community and the environment. New Developments

3. Duty to exercise independent judgement  — came into force 1 October 2007. On these pages you will find
This is a new duty and has therefore given rise to some concern. One of the links to minutes from meetings,
main concerns has been that this new duty may prevent individual directors the latest consultation
from relying on the judgement of others in areas in which they are not experts. documents, information about
The government has confirmed that directors will continue to be able to rely on tendering and procurement and
others in areas where they are not experts, including delegating matters to the New Developments page is
committees, provided they exercise their own judgement in deciding whether where you will find news and

to follow advice that they have been given or to accept someone else’'s information on new
judgement. developments within  RCVDA
and the wider voluntary &

4. Duty to exercise reasonable care, skill & diligence — came into force 1 community sector

October 2007. Generally speaking a director must exercise; the same degree
of CARE as would be reasonably expected from a “sensible and careful .
business person dealing with his or her own affairs” and; the same degree of R & C Community

SKILL as would be reasonably expected of someone with the director's own Empowerment Network
knowledge and experience” For example, a director with accountancy skills
would be expected to use the skills of a reasonably competent accountant

when making decisions. . .
g Next meeting of the network will

take place on Thursday 3 ™ July
2008 from 9.30 am — 1.00 pm.
The venue for the meeting is
Loftus Town Hall. All welcome.

. Duty to avoid conflicts of interest  — scheduled to come into force 1 October
2008. Directors should not put themselves in a position where their personal
interest or a duty they owe to another person or organisation conflicts with the
duty they have to the company as a director. Directors must make decisions
which are entirely unaffected by outside influences.

. Duty not to accept benefits from third parties — scheduled to come into
force 1 October 2008. There is no minimum threshold for this and the benefit
need not be financial. In relation to charitable companies, it is usually the case
that either directors should not receive any remuneration beyond reasonable Have you signed up yet for our
out of pocket expenses or the remuneration is limited according to specific email bulletins?  We regularly
provisions in the Memorandum of Association. receive information and
consultations which we then
. Duty to declare interest in a proposed transaction or arrangement -— send out to our email news list.
scheduled to come into force 1 October 2008. A director is required to declare

Email Bulletins

interests where he or she is, directly or indirectly, interested in a proposed Don’t miss out send an email to
transaction or arrangement with the company. This duty only applies to an jill@rcvda.org.uk_ today to be

interest where the director is, or thought to be reasonably aware of the added.
interest.
Source: Anthony Collins Solicitors; April 2008



Guisborough’s Next Top Model

RCVDA Annual Volunteering Award Category Winners

winners
Volunteer Group Award

Sponsored by Tees Valley
Leisure

Winner: Redcar Rugby Club

“Every child matters is our
— motto...we teach discipline, team
spirit and good manners...we
help children reach their full
potential”

+

Partnership Working
Sponsored by Redcar &
Cleveland Partnership

Winner: Saltburn Gill Action
Group

“An example of true partnership
working between members of the
community and various statutory

and specialist consultants”




RCVDA Annual Volunteering Award winners

Community Building Award
Sponsored by TVRCC

RCVDA Outstanding Individual
Achievement Award

Winner North Skelton Village
Hall
+

Charity Shop Team
Sponsored by Coast & Country
Housing

Winner Julie Relph — Eva Rape Crisis Helpline

. . Winner: British Red Cross

Julie works tirelessly as a member of the EVA RAPE CRISIS HELPLINE team

supporting women who have had the most painful experiences and who

experience emotional difficulties as a result. Julie calmly faces up to the horror of

the women’s story and helps them to recover from the effects of rape and
childhood sexual abuse.

Youth Group Award
Sponsored by Surestart

< »
< »

Winner The Junction

. Young Volunteers
George Punshon Commemorative Award for .

Outstanding Voluntary Group

“The young volunteers are
making a significant difference

. . to the lives of young carers
Winner Helping Hands For You across the South Tees Region
providing practical, emotional

HELPING HANDS FOR YOU work to enable elderly members of the Redcar and social support.”
community to retain their independence and to enable them to remain in their own
homes. 25 able bodied volunteers work unselfishly for many hours a week and

five volunteers with learning disabilities give their time every Wednesday for the If any one wants copies of the
very popular luncheon club. official photographs taken on
the day please contact Trish on

01642 440571 or email
trish@rcvda.org.uk
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In previous issues we have promoted the on — line child protection training which can be accessed

Appeal from Friends of Redcar No charity is an island,
Cemetary says Blair

Source: Paul Jump, Third Sector,
18 June 2008

Tony Blair has warned founders of
new charities not to think they
have all the answers to problems.
he writes: "When you've decided
where you can add value,
recognise that many people are
probably doing good work already
in the same area, so don't think
you'll be the one who'll provide the
Eureka moment." Blair has set up
four charities since resigning as
Prime Minister: a faith foundation,
a sports foundation in the north
east and organisations addressing
African governance and climate
change.

He said charities should seek
partnerships, and contrasted their
cooperative ethos with politics. He
advised them to keep goals simple
and be ready to change them
when they were achieved."Few
things are more important to a just
society than a strong and feisty
charitable sector,” he said.
"Without the efforts of charities,
faith groups, social entrepreneurs
and voluntary bodies, British life
would be poorer, less cohesive
and less free."
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Q. | employ a small number of staff and one of my e  mployees has brought
to my attention that they are being bullied within work. How should |
carryout the correct procedure with regards to the complaint?

A. Bullying at work constitutes a real threat to the safety, health and welfare of
people in the work place, writes Russell Smith, Consultant at Peninsula.

Bullying can be carried out by any member of the work force against a colleague,
and can range from verbal abuse and insults to excessive monitoring of work. The
end result for bullying usually leaves the company with a high turnover of staff,
high absenteeism, poor morale and even prosecution from the Health and Safety
Authority.

An informal approach to the employee who feels bullied will need you to gather
together the facts of the complaint, and then use these to decide the next course
of action. The accused should be informed of the unsuitable behaviour. From this
discuss suitable resolutions to the situation so that both parties can return to the
work environment without the factor of bullying.

In the formal sense a written complaint must be made by the employee stating the
details of the alleged incidents of bullying, including dates and witness names.
The person complained against should be notified, also in writing, to the allegation
made against him/her and ensure them that at this point the company views them
as innocent.

An appointed person should then carryout a formal investigation, questioning the
employee, the employee accused and any witnesses. A report will then be formed
from the investigation feedback, with a copy going to both parties and the
employer. The outcome of the report depends on the procedures to follow.

If the allegations are proven to be false, the accused should be offered support,
and should the allegation be made with a malicious intent then the employee who
first made the complaint should be dealt with under your disciplinary procedures.

If the complaint is upheld the accused should be dealt with under your disciplinary
procedures. Both parties can appeal depending on the outcome, and a process
for this should be in place.

Only if the internal processes fail should it be necessary to get outside support
from the Rights Commissioners.

For further information please contact Russell Smith on 07976922314, or via
emalil, russell.smith@peninsula-uk.com

The three key strands of
governance

Source: Charity Governance
Governance has three important
strands: corporate, impact and
strategic. Examples of what each
strand might cover are shown below:

Corporate/fiduciary governance

Finance

Property/estate
Resources

Income generation

Audit: financial, risk,
internal

Remuneration

HR: terms & conditions,
contracts

IT

Compliance: VAT, PAYE,
Charity Commission...
Policies: investment,
reserves, delegated
financial authority...
Whistle-blowing (corporate)
Complaints (corporate)

Impact governance

Care standards

Quality of services

HR: training and education
of staff and volunteers
involved in service delivery
Complaints (re services)
Whistle-blowing (services)
Policies regarding service
delivery: protection of
vulnerable adults,
children...

Involvement of users,
beneficiaries, members
Key campaigning/lobbying
themes or messages

Strategic governance

Environmental scans:
Demographics

political changes (NHS,
Social Services)
competitors

strategic alliances
partnerships

mergers

changes on the horizon
Planning ahead

Looking at things differently
Looking for new solutions,
new ways

Tackling difficult and /
complex issues



The information in the Interaction is published in
good faith but RCVDA accepts no responsibility for
any inaccuracy in the items.

A member of the National Association of Councils for Voluntary
Services.

Company limited by guarantee. Registered company name:
Redcar and Cleveland Voluntary Development Agency.
Registered No. 2720382. Registered in England and Wales.
Registered Office at above address. Registered Charity No.
516233



