


Recent government initiatives to encourage more people to volunteer have been very successful. New
enquiries from potential volunteers during the first 6 months of this year have seen an increase in
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The following guidance is intended to ensure
that the volunteer has the best possible
experience of volunteering and contributes to
the retention of volunteers.

Volunteers should be recruited to perform
tasks that match their original motivation to
volunteer.

Volunteers should not be used to cover
work that is, or has previously been, done
by paid workers.

Volunteers should be recruited only where
staff agree to the arrangement and
welcome volunteers.

Volunteers should be reimbursed for all out
of pocket expenses.

Volunteers should be given an induction.

Volunteers should be given a role
description.

Volunteers should be aware of a named
contact to speak with and know who they
are responsible to.

Volunteers should receive other support,
supervison and training as appropriate.

Volunteers have the right to access
grievance and appeal procedures.

Volunteers have the right to receive the
same insurance cover as employees.

Volunteers should be able to contribute
their views about service delivery.

Voluntary activity should be distinct from
paid employment, it should complement
paid work.




Julia Bracknell Manager of The Junction was asked to write about their

experiences regarding recruiting and retaining volunteers. Wanted — placement for
: » » _ _ Health and Social Care
“The Junction have been recruiting, training and supporting volunteers since Students

2001. Volunteers play a vital part in providing information and support to children
and young people aged 25 and under and their families and commit at least 4
hours per week to their roles. RCVDA has been approached

by Redcar & Cleveland College,

A recent review of our Volunteering Project has produced the following Health and Social Care Dept to

information: .
see if there are any
- We have had 151 enquiries about volunteering opportunities. This is an organisations who would = be
average of 23 enquiries per year. willing to take a Level 3 BTEC
student for a two week
- Almost 3 times as many females as males enquired about volunteering placement.

and went on to volunteer.

The students are interested in a
variety of careers in caring,
including social work, nursing,

- The highest number of enquiries (49%) were from people in Redcar,
which is also where The Junction’s premises are based.

- 23% of enquiries were from people in Middlesbrough and 17% were from childcare etc.
East Cleveland

If you think your organisation

- Only 1 in 3 people who enquired about volunteering opportunities went on could give a student some hands
to volunteer at The Junction. on experience in their chosen
career path please contact Trish

- Half the people (52) who visited The Junction following their enquiry on 01642 440571

about volunteering went on to volunteer with us and gained an OCN
qualification in working with young people.

- 46% of volunteers were unemployed when they started volunteering

- The number of volunteers aged under 26 and over 26 was almost equal
Trish Waters

Volunteer Support Officer
- 20 volunteers went on to paid employment. RCVDA

- 38 of the 50 volunteers recruited (76%) moved on within 12 months.

Volunteers have told us that their confidence, self esteem and mental health have
improved; their skills have developed; their view of young people has become
more positive; they have gained qualifications and are keen to achieve more; they
feel less isolated and enjoy being part of a team. This demonstrates the positive
outcomes of volunteering for people of all ages.

If you want any further
information regarding anything in
this newsletter feel free to
contact Trish on 01642 440571

The Junction has an Investing in Volunteers quality mark* and a GoldStar award** or email trish@rcvda.org.uk

for best practice in volunteering from the Office of the 3" Sector 2006-2009.
Youth Opportunity Fund

*Investing in Volunteers is the UK quality standard for all organisations which
involve volunteers in their work. The Standard enables organisations to It you have any young people
comprehensively review their volunteer management, and also publicly who are interested in joining the
demonstrates their commitment to volunteering. For more information go to Youth Opportunity Fund grant

http://iiv.investinginvolunteers.org.uk/ making panel the R & C Youth
Service will be holding a training

session for new members

*The GoldStar Project is designed to encourage and enable voluntary shortly. Contact Aggie Scott on
organisations and projects throughout England to realise the potential of 01642.476367 oo e Al
volunteers, mentors and befrienders from socially excluded groups. For more :
information go to http://www.goldstar.org.uk/index.html &




“Volunteering is not for free.
volunteer expenses, paid
volunteer managers, volunteer
recruitment and support, all
require funding to be delivered
properly. Lack of resources is
one of the most frequently cited
explanations for not being able to
deliver best practice in
volunteering. For most agencies
volunteer costs will be only one
element of a funding application,
but there is increasing evidence
that funders are looking at
evidence of good practice in
volunteering as one of their
criteria for funding. “

(Source: Volunteer Edinburgh)

It is important that volunteer
costs are included in all funding
applications for projects which
will utilise volunteers. Full cost
recovery should be used to work
out the costs of a project and it is
important that volunteers are
costed out in the same way as
you would put costs in relating to
expenses, training, recruitment,
insurance for your paid staff.

See research carried out on
behalf of Volunteering Edinburgh
for information on which funders
will fund aspects of volunteering
at




Train to Gain

Does your role require you to carry out any of the following roles, if so then these
standards are for you. It may be a role you do as a volunteer or as part of your (now open to
paid work, it might be the focus of your working remit or just a small part of it, Volunteers)

either way you will find these standards are useful in supporting you to do your
role well. The Train to Gain scheme helps
people to undertake training
through their workplace and is

A. Develop & C. Recruit place & run by the Learning and Skills
luate stratedies & B. P t induct volunteers E. Manage yourself, your .
evall_ ual etf] r? egies : ' rtomO_ e relationships & your Council (LSC). The scheme was
policies that suppor volunteering D. Manade & responsibilities q i lunt )
volunteering - g opene 0 volunteers n
develop volunteers

November 2007, after originally
being focused on employees
and their employers. An
employer/volunteer-involving

organisation can meet with a
skills broker to assess the
The UK Workforce Hub have revised and updated the national standards for the needs of their employees and
management of volunteers and these are available to download from volunteers, and then arrange a

http://www.ukworkforcehub.org.uk tailored training package and
identify funding.

| F. Provide management support for volunteering program mes |

These standards have been developed for everyone who manages volunteers.
Voluntary and community organisations across the UK will be able to make use of
the new standards in their recruitment, selection, training and development
procedures in order to improve the skills of volunteer managers.

For further information about
Train to Gain:

Tel: 0800 015 55 45 to make an
Volunteering England has launched Excellence in Volunteer Management (EVM), appointment with a Skills Broker

a programme offering bite-sized learning opportunities for managers of
volunteers.

Email: traintogain@Isc.gov.uk
EVM is a ‘blended-learning’ programme that is based on the National
Occupational Standards for Volunteer Management, and is designed to enable

managers of volunteers to take charge of their own learning. Train  to  Gain  Website:
http://www.traintogain.gov.uk/

EVM has been specifically designed around the needs of managers of volunteers,
and will enable them to gain an accredited qualification in volunteer management.
Young volunteers

The programme features e-learning opportunities, FAQs, a good practice bank, required
publications and information sheets.

As part of RCBC'’s Youth Offer
For more information on how to get involved, visit Volunteering England’s website: There is now an opportunity for

http://www.volunteering.org.uk/managingvolunteers/EVM!/. young people to join the
editorial team of “Tuned in” the
youth newspaper. If you know
of anyone who would be
interested contact Karen on
01642 440571
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What organisations should expect
from volunteers.

Volunteers should :
Be reliable

Carry out an agreed role

Work within the aims and
objectives of the
organisation

Attend relevant training

Respect confidentiality

Treat all people equally

Meet time and duty
commitments

Be honest if there are any
problems

Provide notice to withdraw
their services from the
organisation




8* 9

Q. PB writes: One of my employees has put a request in to apply for flexible
working to look after their young child but because | am a small business
their request may have an effect on my business. | am confused as to who
can apply for flexible working and | have yetto de  cide on an answer but can
| deny their request?

A. By law you must take all flexible working requests seriously, writes Russell
Smith, consultant at Peninsula. By law, an application can be made to help an
employee care for either a child or adult who requires it. Those that can apply
include mothers and fathers whether they are biological parents or legal
guardians; so can those adopting a child and foster parents. The employee’s child
must be under the age of 6 years or under 18 where the child is disabled. Carers
who care, or expect to be caring, for a spouse, partner, civil partner or relative or
who live at the same address as the person being cared for, can also make
applications. The parent or carer will have to be an employee and have worked for
you continuously for 26 weeks at the date the application is made. Only one
application every 12 months can be made by the employee. The application by
the employee should be in writing, stipulating their desired working pattern and
what effect, if any, the individual thinks it will have on the business and how any
such effect might be dealt with.

You have a legal duty to consider all applications and establish whether the
desired work pattern can be accommodated. You must arrange a meeting with the
employee to discuss their request within 28 days. The employee can be
accompanied should they wish. If their request cannot be accommodated, use the
meeting to discuss alternative arrangements. There are eight possible reasons or
combination of reasons which are acceptable for refusing the request, for example
there is no work available at the time they wish to work. Within 14 days write to
the individual informing them of your decision. If you feel you are unable to accept
the request then write to the employee giving details on the impact it will have on
your business. You should also include details on how to appeal. An employee
then has 14 days to appeal in writing. An appeal meeting must be arranged within
14 days of receiving the letter and if desired the employee can be accompanied.
After the meeting you have 14 days to inform the employee of your final decision.

For further information please contact Russell Smith on 07976 922314 or via e-
mail, Russell.Smith@peninsula-uk.com.

Impact Assessment Toolkit. This
toolkit developed by the IVR helps
organisations to assess the impact
of volunteering, rather than simply
the economic value. Organisations
can assess the impact of their
volunteer programme on all key
stakeholders - the volunteers, the
organisation, the beneficiaries and
the broader community.

Also available is the ‘'Volunteer
Investment Value Audit', or VIVA.
VIVA is more accurate and
involves looking at the type of work
done by volunteers and estimating
the going wage rate for that work,
as well as the costs of involving
volunteers, such as management
time. This produces a ratio
showing how much value is
generated from each pound
invested in volunteering. Research
using the VIVA method in 12 small
UK social welfare voluntary
organisations showed returns of
between £2 and £8 for each pound
invested.

For more information on any of the
above see Volunteering England’s
50 FAQ’'s on



Dingbats : can you
recognise the well
known phrases?
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The information in the Interaction is published in
good faith but RCVDA accepts no responsibility for
any inaccuracy in the items.

A member of the National Association of Councils for Voluntary
Services.
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