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Grassroots Grants

Are you a local volunteer-led group with an income less than £20,000 per year and
looking for a grant of up to £5,000?

If so — don't delay — the Grassroots Programme still has funds available for groups
up to the end of March. Money not spent this year has to go back - so ring now to
find out if your group is eligible.

Contact Tees Valley Community Foundation on 01642 556642 to find out more.




Redcar & Cleveland and Middlesbrough Volunteer Coor  dinators Forum

The first Redcar & Cleveland and Middlesbrough Volunteer Coordinators Forum

Free Help with employment
iIssues

BERR (Department for Business Enterprise and
Regulatory Reform) is providing information and
support with employment issues through the
Business Link website. The website is funded
through central government — so all the
information promises to be up to date and
current and most importantly — FREE. The site
will provide a range of tools across employment
issues such as:

Working time regulations
Flexible working
Managing redundancy
Pay and pensions

Buying in advice on employment issues can be
very expensive for many organisations, so if you
are just starting to think about employing staff or
revising their policies this may be the first
resource you should look at.

This site also has a very useful ‘Written
Statement’ template that can enable you to
meet some of your legal requirements as an
employer by creating fully compliant terms and
conditions.

Simply go to
www.businesslink.gov.uk/employingpeople

If you want to have a look at the written
statement template — go to

www.businesslink.gov.uk/writtenstatementt
ool




DSC November 2008 Quick Survey Analysis: Respondent s say

In The Directory of Social Change November quick survey they asked: Is the
recession increasing demand for your services?

These are the results from 415 responses
54% - Yes
46% - No

Several themes emerged in the written comments that people left.

Looking for activities to do with
your family over Christmas and
in the New Year? Don'’t forget to
look on Redcar & Cleveland
Families’ Guide which is an on-
line directory of services and
activities/events for children and
young people in Redcar &
Cleveland Events listed range
from cheerleading to story
makers.

A large number of comments related to increasing ne  ed for advice services
for people who were struggling with debt, loss of h ousing, and
unemployment:

"Substantial increase in debt and housing problems in the last few weeks as well
as people being made redundant.” RCJ Advice Bureau

"Debt cases have increased by 266%"

"Increase in number of people seeking CAB appointments or wanting to know
where to go for help with debt/bailiffs/evictions"

The site is broken in to areas:
Me, Home & Family, Work &
Money, Learning & Training,
Leisure, Health, Events &
Activities and Frequently Aked
Questions — well worth a visit.

"More people are made redundant or afraid to be made and they are seeking
employment help from us."

A number of comments also indicated that services f or the most vulnerable
people or for basic needs are being affected:

"We help support those in food poverty which, due to the recession and higher

food prices, is affecting a wider proportion of the public, particularly families and www.redcarclevelandcyptrust.
elderly groups.” org.uk

"We have seen a 100% increase in our Advice and Information Service for Young
People, many homeless young people and young people with additional needs
requiring financial support." . .

What is a Community
"Impacts of any basic needs costs are felt quicker and harder at the lowest Organisation?
income/benefit dependant level. More requests for emergency food and heating
support every week."

Those organisations active on a
Another theme in the comments was the impact on ser  vices for people and local or community level, usually
families experiencing mental or psychological stres S because of small, modestly funded and

deteriorating economic conditions largely dependent on voluntary,

. . . . . rather than paid, effort.
"We are involved in debt counselling & family support & we are currently seeing

clients whose marriages are under pressure, families losing their homes, children
& young people caught in these family crises and expect the situation to worsen" and a Voluntary
"As people get more concerned this adds to their fears and they need more Organisation?

counselling help"

"As we work with people who suffer from depression and other mental illness we The larger, professionally staffed
are very much in demand but finding revenue very difficult" agencies non-profit distributing,
L : non-statutory, autonomous, may
Some people noted what could be seen, perhaps very  optimistically, as a bit be charitable.

of a silver lining — increased demand for volunteer ing opportunities as a

result of people losing work: Hence the phrase voluntary

. . . . . . and community sector (VCS)
"This recession has provided more volunteers with the skills to pass on their to encompass the full range.

knowledge to this client group whilst keeping active and the projects where we Source: NCVO
carry out work are supporting the communities and its infrastructure. We should
use this as an opportunity to address local community needs."




What's new?

Sector targeted in skills
training drive

By Patricio Chile, Third Sector Online, 12
December 2008

The Government's Train to Gain
scheme is to become more
accessible to third sector
organisations from January.

Third sector organisations will
have more access to skills training
as funding for the voluntary sector
is extended under a government-
backed programme for employee
development.

The Train to Gain initiative will
ease funding restrictions on third
sector organisations from January
to meet high demand for training in
the sector. Take-up from the
voluntary sector had been limited
because organisations had found it
difficult to access suitable courses.

The overall budget for Train to
Gain will also rise to £1bn for
2010/11.

Third sector organisations will
have access to additional support,
including standalone accredited
courses and other qualifications
that can count towards larger
accreditations such as degrees.

Interested  organisations  can
contact their local skills
counsellors, who can be found at
www.traintogain.gov.uk.




Converting an existing charitable companies

Ship Ahoy!

. . Whale Hill Community Association,
Conversion has always been sold on the basis that the process should be a in partnership with RCBC Routes to
relatively ‘painless’ process — and the act seems to bear this ourt. In this case the Employment, has recently

. . . P facilitated an employment
process will be that trustees will submit the proposed constitution and two programme aimed at young people

resolutions: one to approve the conversion of the charity to CIO and the other to classed as being in the NEET
adopt the CIO constitution. Once the application has been approved the new CIO category (neither in education,
. . . . employment or training).
will be entered onto the register, but the conversion will only be legal once
Companies House has registered the conversion and removed the company from A significant part of the programme
their register. involved the young people taking
part in a sailing project which was
funded by the Cirdan Sailing Trust.
So what about unincorporated charities ? Well, the act does not make any The 12 young people were referred
provision for the conversion of unincorporated charities (charities who are not to the programme by a number of
. . . . . . agencies within the borough and
registered companies), but the charity commission has published guidance on identified by their need for support
what you would need to do in this case. The commission basically states that and  direction. Some  were
unincorporated charities would need to register the new CIO and then transfer the homeless, some had fallen into the
e . . justice system and most had issues
assets and liabilities of the charity to the CIO. You will be able to keep the same which were preventing them from
name but will have a new registration number so that incorporation can be logged ‘moving on'.

on to the commission register of mergers. The project involved the young

people sailing a traditional vessel
So far everything seems to be fairly straight forward, but there are some points to over a distance of approx. 374

bear in mind. The Charity Commission strongly advises that you stick ‘as near as S e [PElSmEiln @ [gEisi,
During this time they visited places

circumstances admit’ to their model constitutions. Adaption and the inclusion of they had never been to before,

additional terms ‘may’delay the registration process. cooked and cleaned, hoisted sails,
scrubbed decks, navigated over a

) . . ) 36 hour sail and much more. They
So what will be the real advantage of registration or conversion to the new learned how to live and work

structure. Removing the need for dual regulation has got to be a real benefit for together, how to communicate

. . . . effectively, follow instruction and be
existing charitable companies — two sets of annual returns is not a whole lot of fun wrelEEE o ohes e

is it. ClOs also have the power to do anything which is calculated to ‘further its experience has helped to build their
purposes’ or ‘ is conducive or incidental in doing so’ — this brings quite a lot of self confidence and self esteem,
flexibili given them a sense of responsibility
exibility to trustees. and achievement and supported

them overall in their personal

Although some of the detail has still yet to be ‘ironed out' — CIO’s are almost here development. Since returning some
. . . of the group have secured
and there is no doubt that locally, some organisations will take the path to employment, some are engaged in

conversion. For the larger charities who have well established internal structures work based training anq one has

to cope with dual regulation, conversion to the new structure probably won't be cmelizticr & Dl U Fie
: Education course.

worth either the hassle or the paperwork.

Interaction News stories

So my advice to anyone thinking of becoming a CIO is — GET ADVICE! Any
change in legal structure has to bring real benefit to your organisation and has to
be carefully planned and managed to ensure things go as smoothly as possible.

All good things come to those who wait........ If you have a good news story
about something happening

within your organisation why
not send it in to us and we will
publish it. Send any articles
(and digital  pictures) to
karenmc@rcvda.org.uk

email: mal@rcvda.org.uk




Massive decline in cash giving 'a threat to smaller charities'

Lottery system ‘is too complex’ Charity shops could
Source: Third Sector, 12 face massive bill for

November 2008 playing music in

stores
Source: Third Sector Online, 10
November 2008

The Government has launched a
consultation through the
Intellectual Property Office to
remove all charities' exemptions
from fees paid to Phonographic
Performance Limited, which
represents the interests of music
producers and performers.

The association of Charity Shops
has responded to the consultation,
warning that both customers and
volunteer numbers could be hit.

"Removing exemptions  from
paying licence fees to PPL could
cost charity shops hundreds of
thousands each year," ... "Some
shops just won't be able to afford
to play music, which could mean
loss of custom, the loss of
volunteer support and reduced
funds raised for charity.”

The collective bill for shops across
the country could be as high as
£900,000, based on the cost per
shop.

The association said charity shops
had already begun to pay fees to
the Performing Rights Society,
which collects royalties for writers,
but was finding these fees "a
burden".




0 1

Q: One of my employees has put a request in to appl y for flexible
working to look after their young child but because | am a small
organisation their request may have an effect on ou  r organisation. |
am confused as to who can apply for flexible workin g and | have yet
to decide on an answer but can | deny their request  ?

A. By law you must take all flexible working requests seriously, writes
Russell Smith, consultant at Peninsula. By law, an application can be
made to help an employee care for either a child or adult who requires
it. Those that can apply include mothers and fathers whether they are
biological parents or legal guardians; so can those adopting a child and
foster parents. The employee’s child must be under the age of 6 years or
under 18 where the child is disabled. Carers who care, or expect to be
caring, for a spouse, partner, civil partner or relative or who live at the
same address as the person being cared for, can also make
applications. The parent or carer will have to be an employee and have
worked for you continuously for 26 weeks at the date the application is
made. Only one application every 12 months can be made by the different  relationship  between
employee. The application by the employee should be in writing, government and the governed and
stipulating their desired working pattern and what effect, if any, the between civil society and formal
individual thinks it will have on the business and how any such effect might politics. Some of the main

be dealt with. recommendations within the report
are:

You have a legal duty to consider all applications and establish whether o
the desired work pattern can be accommodated. You must arrange a The  commission for the
meeting with the employee to discuss their request within 28 days. The Ctotm?act should  be  given
employee can be accompanied should they wish. If their request cannot ﬁ;r ueogéeit)lgwcegﬁtractin should
be accommo_dated, use the meeting to discgss_alternative arrangements. be gavoided in favom?r of a
There are eight possible reasons or combination of reasons which are community-based version
acceptable for refusing the request, for example there is no work available The merging of Futurebuilders
at the time they wish to work. Within 14 days write to the individual and CapacityBuilders into a
informing them of your decision. If you feel you are unable to accept the one stop shop of funding
request then write to the employee giving details on the impact it will have Training for public sector staff
on your business. You should also include details on how to appeal. An who work with the third sector
employee then has 14 days to appeal in writing. An appeal meeting must Giving volunteers  more
be arranged within 14 days of receiving the letter and if desired the opp?fr_tun!ty tohgaln kr]echogm;ed
employee can be accompanied. After the meeting you have 14 days to qK/?nl Ications through their time
inform the employee of your final decision. ghe g establishment of a
portable third sector pensions

For further information please contact Russell Smith on 07976 922314 or scheme

via e-mail, Russell.Smith@peninsula-uk.com. Blunkett also highlights the need for

three year contracts and full cost
recovery as well as better
commissioning. To view the full
report, go to:

http://fabians.org.uk/images/stori
es/mutual_action_common_purp
ose_freethinking.pdf



3 Letter Words 4 Letter Words

EMU CARD
FIR DARE
ILK DOME
NEE FACE
PEW HERE
PIE HIVE
TEE LIFT
WET LISP
RISE
ROUT
SANE
SLUR
STEW
TARO
TELL
WIRY
5 Letter words 7 Letter Words
AURAL CHALICE
CURRY CHIMERA
CURVE HOSIERY
DAIRY REFEREE
ENROL 9 Letter Words
ERROR DOMINANCE
LURCH QUERULOUS
SLICE QUICKSAND
SCRIPTURE
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any inaccuracy in the items.
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