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Jean, Ena, Bernard, Mary, Gemma and Dai with award

North Guisborough Community Forum hit the hat trick when they were presented with
their third award since forming eighteen months ago. They had previously received a
national Respect Award and RCVDA Community Group award. Now they have been
awarded the Tees Valley PANDA (People and Nature Development Awards)
Community Project Award by Redcar & Cleveland’s mayor Clir Mary Ovens.

The event began with a presentation of the NE1 project over tea and biscuits in
Guisborough Swimming Baths and then moved to the site of the environmental project
at Holbeck Road Shops in North Guisborough. The award sponsored by NPower and
co-ordinated by the Wildlife Trust was awarded for the environmental stream of the NE1
Youth Project which involved visiting and local young people and adult volunteers
redesigning a neglected area and transforming it into an attractive feature.
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Grangetown library is a community hub offering education, access to employment together with a
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In November the Redcar & Cleveland Multi-
Cultural Association held an event to look at
the future of the organisation. The report
from this event is currently being finalised
and will be available at the Association’s
forthcoming AGM which is scheduled to take
place on Thursday 29" March 2007 at
10.30am at Golden Boy Green, South Bank.

If you wish to attend the AGM or would be
interested in joining the management
committee at this exciting time in the
development of the organisation please
contact Clir lan Jeffrey email
ian_jeffrey@redcar-cleveland.gov.uk (o]
Karen McGarrity on 01642 440571
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Front Row: Lynne Baggley, Jack, Ping Bingham, Janet
Mason, Norman Evans MBE, ClIr Val Halton

Back Row: Dawn Conway, Pat Robson, Maria Silver,
Anne McGuire M.P., Vera Baird M.P.

The Just the Ticket? event took place on Friday 12" January 2007. The
Minister for Disabled People Anne McGuire was in attendance at the event
which was also used to launch a poster campaign featuring local people
which highlights the new Disability Equality Duty that came into force in
December.

The day proved to be a great success, not only because of the key speakers
addressing the conference as a whole, but for the enthusiasm which the
delegates showed in the workshops.
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- . . : Project North East are offering
| was privileged to be asked to facilitate one of a series of workshops which their  ‘Building  Capacity in

took place during the day. | will admit | was rather naive when it came to the Voluntary Organisations’ course
concept of the Disability Equality Duty which in essence means that all public for managers in the voluntary
bodies are required to actively look at ways of ensuring that disabled people sector, starting 15 February in

are treated equally. Middlesbrough.
Ring Anne- Maria Brown on

0191 261 6009 for more details

The key of the workshops was that officers of the various public bodies were
asked not to speak but were there as observers. This proved to be a new and
strange experience for the officers. This gave the citizens themselves the 90% & 100)
opportunity to voice their concerns and wishes.

Issues addressed through the workshops were Housing, Health and Well- This easy to access website
being, Feeling Safe, Education and Employment and Transport. provides a searchable database of
training courses and providers in
For further information please contact ROC on 01642 774500 the area, along with job profiles
and information on the skills
needed.
Visit www.voluntaryskills.com
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MEET THE FUNDERS
FREE Membership Event

RCVDA is holding a membership event on
Wednesday 28th March at Eston City Learning
Centre from 9.30 until 12.30 followed by a
buffet lunch. The event will offer the chance to
talk face-to-face with a number of funders.

This event will also provide an opportunity to
meet RCVDA staff members and talk to them
about how they can support YOU over the
coming year.

Places are limited so — don’t delay —
contact Jill on 01642 440571 to book your
place.

Member organisations may bring up to 3
representatives

If your group is not a member, but you would
like to attend there will be a small charge of
£10 per organisation (up to 2 people)
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A cup of coffee in RCVDA led to a windfall for one local organisation. | spoke *3 ()( 5()
to Julia Bracknell, Chief Executive of The Junction who recalled the day Trish 30'&

asked her to sum up the organisation’s approach to the recruitment and
maintenance of volunteers. Trish had been asked by Government Office
North East to nominate an organisation for an award for Good Practice in The Charity Commission states

volunteering and knew that The Junction had a good record of supporting that £3.6 billion is held by
volunteers. charities in reserves

unaccounted for by a reserves

Some months later Julia received a phone call informing her that The Junction policy. ~ The purpose of a
had been chosen as one of the five organisations in the region to receive an reserves policy is to objectively
award. She was then asked to fill in a form which seemed strange for what justify and explain the charity’s
Julia thought was going to be a logo or at most a trophy. It was at this point position on reserves to all

that she realised that there was a large sum of money involved in the award, a stakeholders.
total of £118,000 over two years.

Disclosure of a reserves policy
The Goldstar Exemplar Programme is a national initiative designed to is a requirement under the
encourage and enable voluntary organisations and projects throughout Statement of Recommended
England to realise the potential of volunteers, mentors and befrienders from Practice (SORP) 2005. As a
socially excluded or disadvantaged groups. The aim of the programme is to minimum a reserves policy
promote and share the good practices used in engaging people from these should contain the reasons

groups and giving them the opportunity to enrich their own and other peoples’ why the charity needs reserves
lives. and what level or range of

reserves the trustees believe

As well as engaging a member of staff to support their own team of volunteers the charity needs. This also
part of the funding is to enable The Junction to offer opportunities for applies to charities that have
Volunteer Involving Organisations to develop best practice. This can be done no reserves who may still need
in a variety of ways to suit the organisations. to justify this on the basis that

nil reserves is still a level of

Julia was very clear that this support can take many forms such as reserves
Source: Social Economy

> Up-to-date information on best practice in volunteering

BECOME A MEMBER
OF RCVDA

One to one consultancy either at The Junction or at the organisation’s
base

If your group is interested in
contributing to the voluntary
and community sector in
Redcar & Cleveland why not
join RCVDA as a member

Bespoke training packages organisation.

Mentoring of key people within an organisation to support them in
developing areas of best practice within their volunteering programmes

Full membership is open to any
This support is for any organisation, no matter what size, no matter whether community or voluntary
the organisation uses volunteers now or is thinking about using volunteers. organisation based, or working,
If you would like to take advantage of this opportunity please contact: in Redcar & Cleveland.

The Junction on 01642 756000 For a membership pack or
further information please
contact Jill on 01642 440571



~ Sometimes we appear to be
drowning in strategies but what is
a strategy - one recent magazine
article suggests that we should
go back to the real meaning of

strategy.

“A strategy is not a written
document. It isn’t even a plan.
An organisational strategy is a
long-term, general approach to
how an organisation will achieve
its mission while living its values.
It is the mixture of assumptions
and ideas we hold about the
organisation’s:

®  Purpose

o Beneficiaries

o Resources

Main areas of work

Past, present and future
place amongst other
similar organisations

A strategy is a habit; a mindset.
We use it to make sense of
organisations.”

Source: Governance Issue 10
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From Rebecca Willshee, % &
Patient and Public Involvement Manager, ( %
Redcar and Cleveland Primary Care Trust

(7)
Phone 01287 284231 or email rebecca.willshee@rcpct.nhs.uk Next Forum meeting:
Tuesday 20" February 2007
% +( & 10am - 12pm Venue Redcar

Youth Centre, Coatham Road

Redcar
Redcar and Cleveland PCT are thinking of making some changes at the

above practice. Today, an increasing number of services are provided in Agenda includes:
doctor’s surgeries. Patients have the right to expect that their surgery be fit for

purpose, with enough space to provide modern General Practice services. We ®

a speaker on the Mental

feel that the current surgery does not meet those standards, and that we need Capacity Act.

to seek alternative premises. We have held initial discussions within the )
surgery, and we are considering new purpose-built premises, possibly on the Sarah Jay — Informing the
site of Coatham Bowl, alongside a new leisure centre. Public Involvement

Strategy for the TEWV

You can send us your thoughts and comments by telephone or in writing to Mental Health Trust Louise
the Patient Advice and Liaison Service (PALS). Forrest — Whizz Kidz
You can contact PALS in the following ways: Please note that this is a change
from the 21 February. To find
By telephone: 0800 013 0500 out the latest forum information

go to:

By email: pals@rcpct.nhs.uk
www.redcarcareforum.org.uk

By writing to: PALS, Redcar and Cleveland Primary Care Trust,
Langbaurgh House, Bow Street, Guisborough. TS14 7AA
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Do you... _ N The Disability Rights
Live with a long-term condition? Commission has published a
Receive incapacity benefit? revised Code of Practice which
Have an interest in services for people who are receiving incapacity provides an extensive list of

benefit? services provided to the public

including services of voluntary

If you answered “yes” to any of the above, then we need your help. We are organisations. The document is

looking for 8-15 people to meet regularly (up to six times per year) to form a available online at

“Customer Reference Group”. This group will help to shape and evaluate the www.drc-gb.org

Tees Valley Condition Management Programme. /library/publications/services_
and_transport/code_of practic

The Condition Management Programme is designed to help people who are e_rights_of_ac.aspx

off work and claiming incapacity benefits. It is a programme of support, Source: Social Economy
delivered by a healthcare team. The aim of the programme is to help people

to achieve a fuller and more satisfying life. Participants can claim full The Teesside Homeless

incapacity benefits whilst making small steps to return to work. The Action Group (THAG)

programme is available in local venues across Darlington, Hartlepool, Smartmove have a new
Middlesbrough, North Tees and Redcar & Cleveland and deals with a wide telephone  number for  all

range of conditions. enquiries and appointments in

. , : : : relation to the Smartmove Bond
Customer Reference Group Meetings will be held in various locations across Guarantee Scheme.

Tees Valley, at venues to suit the members of the group. If you would like The new number is: (01642)
more information, please give Rebecca a call on 01287 284231. 224802
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