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Evaluation – What is it?

Evaluation is about making sense of information you have collected so you can check progress against your set goals.

Therefore to evaluate any activity you need to first find out what has happened as a result of doing it (the outcomes) and then reflect and pass judgement on its value and significance.

Four steps to help the process of evaluation you will need to have:

· Clear aims – the changes you want to see

· Clear objectives – the activities you carry out to bring about the changes

· Output and outcome indicators – guiding you on the information to collect to make judgements

· A monitoring system – to collect relevant information

What are the differences between outputs and outcomes?

Outputs – These are the activities, services or products you deliver. 

Outcomes – These are the changes, benefits or effects that your organisation makes happen as a result of its activities.

You can use the information you collect to help you answer the following questions:

· Did the activity/project achieve its aims? Did it make the changes you hoped for? If it did not achieve its aims, why not?

· Did the activity/project achieve its objectives? Did its activities run as planned? If not, why not? What worked well and what not so well? Did you reach your target group?

· What else have you learnt from the evaluation? What else has it told you, for example about the way the project works, your management support, staffing and other resources?

· Do you want to find out what other organisations are doing and how their work compares with your own?

Take time to consider what the information is telling you. The answers to these questions will feed into your planning process, helping you to identify the developments you want to make to future work plans.

Remember also to learn about how your monitoring and evaluation worked. Think about how you might do it differently next time, if necessary.

Reporting the results

How you share and use the results of your monitoring and evaluation is very important. Think about who would be interested in the results and how that information should be reported.

You are likely to need a written report for your funders. However, there may be many other people interested in the evaluation, such as your users, your trustees, staff and donors. So take these different groups of people into account when thinking about how to report your evaluation.

As well as a written report, think creatively about other ways of reporting information. Here are some ideas:

· Annual reports

· Training events

· Conferences

· Meetings

· Videos

· Newspaper articles

· Radio interviews

· Your website

· Newsletters

When you are deciding on how to report your results, think not only about who your audience is, but also about how you want to use your evaluation findings. Remember that evaluation is meant to be used.

What next?

Once you have reported the results of your evaluation process it should not stop there. Importantly, you now need to agree how to feed back what you have learnt into your daily work and future development.

The self evaluation cycle should be a continual process which is built into your annual  work plan. This will help your project/organisation remain healthy and to provide services that are of the highest quality.

Above all it will help the work you do make a real difference!
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Evaluation





Set aims and objectives:


What do you want to achieve and how?





Deliver work programme





Review project and implement


recommendations





Set performance indicators:


To measure your progress








