Minutes – Voices for Volunteers 26th of May 2010 at Redcar Adult Education College Main Hall.
Attendance
Wayne Robinson 
– 
HEATS

Sharon Church 

– 
Hope North East

Sue Simpson 

- 
Teesside society for the blind

Emma Robinson 
– 
NACRO

Heather Whyman 
– 
Cleveland Fire Support

Ali Rich


 – 
Cleveland Fire Support

Sam Curtain 

– 
V Involved

Paul Christon

 – 
Middlesbrough and Stockton Mind

Julie Laking

 – 
HVDA

Chris Fox

 –
 Middlesbrough Mind

Andrew McDonalds 
– 
7KS LTD

Carol Hughes

 – 
Teesside Hospice

Derrick Previll

 –
 CSV – RSVP

Janice Oxnard

 – 
British Red Cross
Matt Conant 

– 
Youth Works

Carol Reynolds 

– 
CSV – RSVP

Brian Simpson

 –
Middlesbrough Environment City
Tim Myer 

– 
Nightstop

Mike James

 – 
UNITE

Shona Joselyn

 – 
Guisborough Bridge Project
Introduction

Trish and Michele welcomed everyone and introduced  Adrian Hogg Deputy Editor  (Production) at the
 Evening Gazette.   Adrian began by giving a few facts about the Gazette ie  164,000 readers of the paper based medium and 200,000 unique visitors to web based medium (website, Twitter and Facebook).  He went on to give some useful tips on getting your story noticed specifically don’t forget :

· Who, What, When, Where

· Humanize stories

· Pictures are worth a thousand words

· Consent may be required for photo graphs
Talking to us:

· We want to help, we will push for change with police/ council  

· If there’s a press release, we need to know who’s who
· The first edition is printed at 10:00 so we cannot print a story submitted at 9:45

· If a story is submitted by 10:30 it might make the second edition

· If you sent us the story, we got it, don’t send it multiple times
· Be realistic in your press release, if a coffee morning is worth 2-3 paragraphs then 2-3 pages is too much,  likewise if there’s a large accomplishment 2 paragraphs isn’t enough.
· Do not use clichés in titles when submitting articles
· Include the appropriate information for the story e.g. names, address and telephone numbers of those involved.

· Always check permission with those involved to include photographs and content

Question :  Is there a minimum spec. for images

Answer:  We print at 2000dpi, approximately  a 4x5 inch photo.
Question:   Does the Gazette have a dedicated community reporter?

Answer:  Lisa Judge, Lindsey Morteg deal with Middlesbrough, Dave Robson with Redcar, Mike locke with Stockton and Mike Morgan with Guisbrough.
Question:  I sent something in and did not get a reply what happened?
Answer:  We sometimes overlook stories, emails sometimes fall through the cracks.
Question:  Do you recommend building a rapport with our specific reporters?

Answer:  Yes, it saves telling the same story 10 times, it works both ways.
Question:  What are reporters turnaround?

Answer:  The younger reporters tend to move on but most have been with us a long time.
Question:  Some people rely on the Evening Gazette for publicity and can only hope it’s printed. 

Answer:  We cannot guarantee that all stories will end up being printed although the website does open up to a wider audience, there’s community websites as well which only show information for a local area, there’s more than one way to get a story out.
Question:  Who do we contact about community sites?

Answer:  Fiona Henderson
10:40  Refreshment Break
Debbie Coulson Marketing Manager Teesside Hospice very kindly stepped in to replace the advertised speaker who was unable to attend due to illness.  Debbie talked about what works/does not work for Teesside Hospice with regard to marketing :
What Works: 

· Publicity, 

· brand awareness, 

· mailshots, newsletter, 

· exhibitions and events, 

· email/website marketing, 

· agents.

When carrying out an activity:

· be realistic about marketing options

· Make it easy as possible for donors to give
· Give clear and consistent messages - one slogan for all services
· Use appropriate imagery to draw in supporters

· Always include call to action details

· Cost effective methods

On publicity/press releases

· Clear & concise message

· East to read/scan

· Include a quote

· Be creative – suggest a picture

· Celebrity endorsement

· Whenever possible use email

· Make contact for feedback

· Always get approval
· Contact details on everything
Brand awareness
· Be repetitive – same message, same look

· Produce corporate guidelines

· Police all material being sent out from your organization

· Get management and all staff on board

Email and Website

· Publicise website address on all corporate literature
· Make your website easy to navigate
· Continually update the website

· Email mailshots – target specific groups for specific events 

· Make it easy – include booking form

· Utilise links with other websites

· Tag message onto email

What doesn’t Work 
· One off press adverts

· Street collections

· Door to door canvassing

· Telesales.

  Question:  How often do you need to update your online media?

  Answer:  2 or 3 times a day, it should fit into the routine of checking your email
Comment:  Young people abused our Facebook  page and it had to be pulled.

Reply:   You have to be careful for negative comments and remove them as soon they come.
Any Other Business

Michele mentioned that funding was available for 5 volunteers from Middlesbrough area to achieve  ASDAN Community Volunteering Qualification level 2.  The training is being delivered at Bellevue Sports and Community Centre Hartlepool tel 01429 221832.

Marianne Patterson of CSV Action was offering free seeds to Voluntary and Community Groups.  Contact 01642 225211.
TNG are delivering a Community Task Force project around employability.  They are looking to engage short term volunteering opportunities for 18-24 year olds.  Contact 0845 6032177.

The Open University base in Gateshead are running courses in working in voluntary and community groups.  Contact Katrina Coleman 0191 477 6100.

Date and time of next meeting:   Wednesday 8th September 2010 Police Headquarters Ladgate lane Middlesbrough 9.30 am – 12 noon 
Theme to be decided by members

