Determining Existing Provision of Support to Individuals with Complex Multiple Needs 

Introduction to the Survey
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The Tees Valley European Structural & Investment Funds Strategy (ESIFS) 2014 – 2020 sets out how the area will maximise the opportunity presented by an allocation of around £186m from the European Regional Development Fund (ERDF), the European Social Fund (ESF), the Youth Employment Initiative and the European Agricultural Fund for Regional Development (EAFRD) to support the Tees Valley’s economic growth.

Social Inclusion is one of the themes identified by the European Union under the next European Structural and Investment Funds Programme for 2014 – 2020. It is part of the European Social Fund along with two other themes – Employment and Skills. The focus of the Social Inclusion theme in the ESIFS is on promoting social inclusion and combating poverty, by addressing barriers to employment for those furthest away from the labour market. 
Tees Valley Unlimited (TVU) worked closely with a wide range of partners to develop the priorities in the ESIFS and a Social Inclusion Task and Finish Group has led the development of the Social Inclusion Theme. The Group is made up of representatives from TVU, the voluntary and community sector, including the Local Development Agencies in the Tees Valley, the Tees Valley Local Authorities and also our local representative from the BIG Lottery. 

The Tees Valley ESIFS sets out the intention to utilise BIG Lottery match funding, through an ‘Opt In’ arrangement, for a large proportion of the Social Inclusion Funding. This means that around £18m (ESF plus BIG Lottery match funding) will be available for investment for the next programme period, 2014 – 2020.

BIG Lottery announced the availability of programme development funding in mid-2014 and invited organisations to submit applications to assist Local Enterprise Partnerships to develop in more detail the activities to be delivered through the BIG Lottery Opt In arrangement. A key part of this work is also to engage with a wide range of partners across the Tees Valley to raise awareness of the Programme. BIG Lottery appointed Hartlepool Voluntary Development Agency (HVDA) in October 2014 to assist TVU with this work, building upon the work already undertaken by the Tees Valley Social Inclusion Steering Group. 

A key part of the initial work has been to review the issues and needs across the Tees Valley, with a focus upon moving those furthest away from the labour market towards employment. This work is now underway and a key emerging issue, at this stage, is addressing the needs of individuals with multiple and complex barriers to employment, for example:
· Work in a geographical area of high deprivation to support a specific group of working age residents.

· Work to help working age people overcome mental health barriers that keep them away from the labour market.

· Work to help working age people ‘move on’ from substance misuse.

· Work to help working age people with lifestyle issues to overcome barriers that keep them away from the labour market; this could include carers, people with childcare needs, people with chaotic lifestyles, care leavers, ex offenders, people experiencing domestic violence etc.

· Providing unemployed people with volunteering opportunities that help move them towards the labour market.

· Providing unemployed people with work experience opportunities.

· Building the capacity of the VCSE sector to provide volunteering and work experience opportunities. 

· Providing people with support to manage debt and increase financial literacy. 

· Providing alternative credit and ‘white’ goods schemes for people with low incomes.

· Providing transport to help people to tackle isolation and take up opportunities.

· Providing people with digital inclusion services.
An important next step of this work is to look at this emerging issue and start to identify the scale and scope of current approaches and provision in relation to this area. The attached survey is an important part of this process and therefore we would be most grateful if you could take the time to complete it. 

Please return completed forms to Liz Ashton : l.ashton@hvda.co.uk by no later than Monday 16th February.
A series of Focus Groups are also being arranged on the 23rd – 26th February 2015 to look in more detail at the emerging issues from the work. The Groups will be an important opportunity for stakeholders to contribute to this work. If you are interested in attending the focus group meetings, please confirm your attendance by email to l.ashton@hvda.co.uk  All meetings will take place at the Education Centre, Junction Rd, Norton, Stockton-on-Tees TS20 1PR.

Stakeholder Survey

We would like all stakeholders to complete this questionnaire. This will include Local Authorities, Clinical Commissioning Groups, Social Landlords, Social Enterprises, Voluntary and Community Groups.

1. Name of organisation/department 

……………………………………………………………………………………..

Contact Name…………………………………………………………………

Contact phone number………………………………………………………

Email………………………………………………………………………………

Address……………………………………………………………………………

……………………………………………………………………………………….

………………………………………………………………………………………...

2. Where does your organisation work – this may be a small area, part of a town, across a borough or a larger area;

We work across 

…………………………………………………………………………………..
3. Volunteer numbers 

If your organisation works with volunteers please tell us how many active volunteers you currently work with? (if none please state)

We currently work with ……………volunteers
4. What size is your organisation 

To help measure this we want to know how many paid staff you currently employ- please add together part time staff hours to make full time equivalent;

	Number of staff you employ
	Please tick 

	None
	

	One part time staff
	

	One full time staff
	

	Between 2 and 4 full time staff
	

	Between 5 and 10 full time staff
	

	Between 10 and 20 full time staff
	

	More than 20 full time staff
	


5. Please tick any of the following statements if they apply to your organisation:







Please tick if this applies

	We have a structured volunteer training and supervision programme for our volunteers
	


	Some volunteers that have worked with us in the past two years have moved on to employment of training/education
	


	We take people on work placements
	


	We have a track record of delivering public services under contract
	


	We have been part of a consortium with other groups to deliver services
	


	The people we support have individual plans that track the progress they are making
	


	We provide capacity building services that help to support smaller VCSE organisations
	


	We provide services that support individuals with Financial Inclusion
	



Questions 6 and 7 relate to work to support individuals who are furthest from the labour market to address multiple or complex barriers to employment.  Examples may include:  

· Work in a geographical area of high deprivation to support a specific group of working age residents.

· Work to help working age people overcome mental health barriers that keep them away from the labour market.

· Work to help working age people ‘move on’ from substance misuse.

· Work to help working age people with lifestyle issues to overcome barriers that keep them away from the labour market; this could include carers, people with childcare needs, people with chaotic lifestyles, care leavers, ex offenders, people experiencing domestic violence etc.

· Providing unemployed people with volunteering opportunities that help move them towards the labour market.

· Providing unemployed people with work experience opportunities.

· Building the capacity of the VCSE sector to provide volunteering and work experience opportunities. 

· Providing people with support to manage debt and increase financial literacy. 

· Providing alternative credit and ‘white’ goods schemes for people with low incomes.

· Providing transport to help people to tackle isolation and take up opportunities.

· Providing people with digital inclusion services.

6. Activities or services delivered by your organisation 

Please complete any rows in the table below to show the services your organisation has delivered over the past 12 months. 

	In the past 12 month we have provided the following services/activities (please indicate those provided by completing each row of the table)
	Approx number of service users over past 12 months
	What has been the impact of this service and how is this impact measured
	How these services or activities are funded
	When does this funding end
	Annual cost of this service 

	Work in a geographical area of high deprivation to support a specific group of working age residents. 
	
	
	
	
	

	Work to help working age people overcome mental health barriers.
	
	
	
	
	

	Work to help working age people ‘move on’ from substance misuse.
	
	
	
	
	

	Work to help working age people with lifestyle issues to overcome barriers that keep them away from the labour market.
	
	
	
	
	

	Providing unemployed people with volunteering opportunities.
	
	
	
	
	

	Providing unemployed people with work experience.
	
	
	
	
	

	Capacity building for the VCSE sector to provide volunteering and work experience opportunities.
	
	
	
	
	

	Providing support to manage debt and increase financial literacy.
	
	
	
	
	

	Providing alternative credit and ‘white’ goods schemes.
	
	
	
	
	

	Providing transport to tackle isolation.
	
	
	
	
	

	Providing digital inclusion services.
	
	
	
	
	


(note the table will expand to allow for text to be inserted – if you are completing by hand please include extra notes if required)

7. Gaps and needs for services and how services should be delivered? Please complete the following tables if you feel there are gaps and needs for services linked to the of support individuals who are furthest from the labour market to address multiple or complex barriers to employment.

	Gaps and needs for services
	Examples of successful delivery models – and/or notes on what does not work

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


8. Does your organisation have any independent evaluations that relate to any of the activities/services identified in Question 6?

If so please list the titles/dates of any evaluations you are willing to share with the research team at a later date to inform this work:
………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

HOW TO RETURN THE SURVEY

Please return the completed forms no later than Monday 16th February 2015 to Liz Ashton: l.ashton@hvda.co.uk
Or by post to:
HVDA, Rockhaven, 36 Victoria Road, Hartlepool, TS26 8DD.

