Big Potential: Social Investment Explained
Helping you start your social investment journey
Darlington | 10" February 2016

Agenda
9.30 — 10.00 Event Registration
10:00 - 11:00 Introduction to the day and presentations
e Welcome: Mary Hall, Darlington Borough Council
e Outline of the day and Social Investment Explained — Alistair Jenkins, Charity Bank
e Introduction to the BIG Potential Programme - Deborah Smart, Social Investment Business

e Q & A session — Questions to the panel — Darlington Borough Council, Social Investment
Business & Charity Bank

11:00 - 11:40 You will have a choice of four different workshops:

The Big Potential programme: Are you investment ready? Using the Diagnostic Tool
Deborah Smart, Social Investment Business

Loan Finance: Views from an investor
Alistair Jenkins, Charity Bank

Governance: is our legal structure fit for purpose? Do we have a strategically minded board to make this
a success?
Samantha Pritchard, Bond Dickinson LLP

Social impact: What investors look for in impact measurement
Marcus Hulme, Big Society Capital

11:40 — 12:00 Refreshment break
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12:00 - 12:40 The workshops will be run for a second time to give a chance to attend a different one.

The Big Potential programme: Are you investment ready? Using the Diagnostic Tool
Deborah Smart, Social Investment Business

Loan Finance: Views from an investor
Alistair Jenkins, Charity Bank

Governance: is our legal structure fit for purpose? Do we have a strategically minded board to make this
a success?
Samantha Pritchard, Bond Dickinson LLP

Social impact: What investors look for in impact measurement
Marcus Hulme, Big Society Capital

11:40 - 12:00 Refreshment break
12:40 — 13:20 Lunch & Networking
13:20 — 14:00 The final round of workshops will give a chance to attend another different session.

The Big Potential programme: Are you investment ready? Using the Diagnostic Tool
Deborah Smart, Social Investment Business

Loan Finance: Views from an investor
Alistair Jenkins, Charity Bank

Governance: is our legal structure fit for purpose? Do we have a strategically minded board to make this
a success?
Samantha Pritchard, Bond Dickinson LLP

Social impact: What investors look for in impact measurement
Marcus Hulme, Big Society Capital
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14:00 - 14:45 A Big Potential Applicant’s perspective

¢ Nigel Zwanenberg, Chair of Trustees, Moving on, Durham

e Sue Ryland, Manager, Moving on, Durham

14:45 — 15:00 Event Close

A final round up of the day, your chance to ask any final questions and advice on what to do next with

BIG Potential.

Join the conversation
Follow @ready4socinv
Use #bigpotential

Visit bigpotential.org.uk

This event is organised by our partners Charity Bank with support from Darlington Borough Council.
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