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RCSCB E- MAIL BULLETIN – MAY 2015
The RCSCB E-mail bulletin is sent to all Board Members and Sub Group Chairs.  While members are welcome to forward this to colleagues (where appropriate), we would ask that secondary recipients raise any queries about the bulletin, or its attachments and hyperlinks, with the RCSCB Business unit in the first instance.
Welcome to the May edition of RCSCB E-mail Bulletin; I welcome any comments or feedback on this bulletin or any items you would like to submit for future editions. Please email me at:Deanne.taylor@redcar-cleveland.gov.uk Please check our Redcar and Cleveland LSCB website for regular updates and minutes from Board meetings.   www.redcar-cleveland.gov.uk/safeguarding
RCSCB UPDATE
‘In the Wrong Hands’ CSE campaign is to be launched across Tees on 18th May 2015. The aim of this is to raise awareness of the risk of Child Sexual exploitation in the community and provides details on accessing help and advice. The leaflet and poster is attached. Organisations are asked to display them on 18th May 2015 in all appropriate venues.   
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Following the publication of the Savile enquiry, RCSCB Independent Chair and Business Manager were invited to attend a workshop jointly with colleagues from Tees, Esk & Wear Valley NHSFT which was facilitated by Professor Sue Proctor. This publication has wide ranging implications for all staff who work with children, young people and their families. The slides from this are attached. 
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	In addition to the investigations undertaken in respect of the Health Service there has been an Independent oversight of investigations into matters relating to Jimmy Savile at schools and children’s homes: independent report for the Secretary of State for Education. 

	This report concludes that all investigations found improved safeguarding policy and procedures and that the risk of abuse by a celebrity or other visitor to any of the schools or children's homes involved is now substantially reduced. It also highlights some of the complexities of the investigations including, the lack of individual and corporate records and the difficulty of identifying and finding interviewees.


Child Sexual Exploitation –The government's response 
The government issued its response to the failings in Rotherham, “Tackling Child Sexual Exploitation”, which can be accessed here.

As part of the response, Theresa May, Nicky Morgan, Eric Pickles, Chris Grayling and Jeremy Hunt wrote to all local authority Chief Executives, Directors of Children’s Services, Police and Crime Commissioners, Local Safeguarding Children Boards, Health and Wellbeing Boards and GPs setting out how and when personal information should be shared. The letter can be accessed here. Also as a part of the response, Isabelle Trowler wrote to all Directors of Children’s Services, on behalf the Secretary of State, asking them to review any assessment and decision making tools in use in their authority designed to support professionals making decisions about risk. Her letter can be accessed here. RCSCB are responding to both of these letters by providing evidence that we have reviewed and updated our processes in line with the national enquiries. 
Members of RCSCB are currently reviewing and updating the LSCB Business Plan. This can be found on our website, www.redcar-cleveland.gov.uk/safeguarding . Members of RCSCB welcome any views, comments or suggestions in relation to the progression of our Business plan and moving it forward into 2015-2016. 
LSCB TRAINING
	08-May-15
	09.30 to 12.30
	Bridgeway
	Core Level 3 - Update
	Wendy Murdoch, Skills for Safeguarding

	12-May-15
	09.30 to 12.00
	Bridgeway
	CAF (EHA)
	 Jeannette Downing and Wendy Nixon, Early Help Professionals

	14-May-15
	 09.30 to 4.30
	Bridgeway
	Child Sexual Exploitation
	 Barnardos SECOS Staff

	15-May-15
	09.30 to 4.30
	Bridgeway
	Core Level 3
	Wendy Murdoch, Skills for Safeguarding


Further training dates to be confirmed and these will be included in future versions of the brochure.  Look out for updates at: http://www.redcar-cleveland.gov.uk/safeguarding or for more information on training please contact Denise Skillcorn LSCB Training Support and Development Officer: Phone: 01642 304521 Ext: 7821 denise.skillcorn@redcar-cleveland.gov.uk 
	

	Free Guidance for parents A parents' guide to Snapchat.is now available from ConnectSafely, 2015, to support parents on using the media-sharing app Snapchat safely. This guidance covers managing security and privacy settings and further parental concerns such as sexting and harassment. 

	


E-Learning:

For free e-learning for parents’ on Child Sexual Exploitation visit: www.safeguardingchildrenea.co.uk/keep-them-safe
The Home Office has launched a free online training package dealing with female genital mutilation (FGM), developed with Virtual College. The aim of the training is to provide an overview of FGM and professionals’ responsibilities in FGM cases. Follow the attached link and enter a few details including email address and where you work. Home Office FGM e-learning 
NATIONAL NEWS
	The NSPCC Information Service has published an article explaining how the new Working Together guidance impacts on people working with children in England. They have also published two new briefings: on information sharing and confidentiality for professionals and a summary of the updated statutory guidance for schools in England.

	

	Further information: 
   Information sharing and confidentiality for practitioners - things to know and issues to consider (PDF) 

	   Briefing on updated statutory guidance for schools in England - keeping children safe in education (PDF) 


Public Health England has launched the 'Rise Above' website aims to offer help for young people on how to deal with personal and societal issues. Created by young people, the ‘Rise Above’ website aims tackle topics that young people are most concerned about, such as puberty, relationships, alcohol, self-harm, smoking, contraceptive choices, drugs, body confidence, peer pressure and mental health.
	The National Children's Bureau has published advice for schools on evidence of What works in promoting social and emotional well-being and responding to mental health problems in schools? (PDF)

	2013/14 Annual Report for Children’s Social Care 
Ofsted has published its 2013/14 Annual Report for Children’s Social Care Ofsted website
Serious and Organised Crime - Interactive Toolkit
The toolkit was developed by the Home Office, in partnership with the police and the voluntary sector, to provide information for practitioners working with young people to help them:

· Understand why young people get involved in serious and organised crime

· Understand how organised criminals operate

· Spot risks and identify when young people need support

· Help young people at risk to access the support they need

The toolkit can be used as the basis for interactive sessions with young people, aged 11-18. Go to the website to find out more and to download the toolkit.


	SERIOUS CASE REVIEWS
The most recent briefing provides a summary of risk factors and learning for improved practice around ‘hidden’ men: Hidden men: learning from case reviews
The Serious Case Review into Operation Bullfinch (child sexual exploitation in Oxfordshire) has been published and can be accessed here.
South East Wales Safeguarding Children Board has published a serious case review into the deaths of a 17-year-old girl and her 6-month-old daughter in a house fire started by the baby’s father. Issues include: not recognising the father’s predatory, controlling and abusive behaviour as sexual exploitation and domestic abuse. Recommendations include: emphasising to agencies that child protection procedures must be followed in relation to all children, regardless of age, until they reach 18.

Source: South East Wales Safeguarding Children Board 03 March 2015

Further information: 
   Executive summary of the overview report of the serious case review (PDF) 



	

	See the NSPCC webpages for information about the Serious Case Review repository, research on case reviews and our full list of at glance briefings. 
Serious Case reviews added – March 2015
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DO YoU KNow A VULNERARLE Young PERSO.
wHo NEZEDS A HELPING HAND?

CHILDLINE: 0800 11 11 / POLICE: 101

CHILD SEXUAL EXPLOITATION IS A SERIOUS CRIME.



ah8256

Typewritten Text

ITEM 8





¢iuejsip/auoje
|98} NnoA op ‘noA punoJe ale ajdoad ybnoy) usng .

.sy1b ‘pooy ‘sauoyd WOM
‘Aeuow noA 1ayo Ajiwey JnoA 0 8pISIN0 BUO3WOS SB0(] (¢
¢looyos 03 buiob pioae nok oq . mj , (MM wm

¢ pualyib Jo pusuyhog Japjo ue aney nok oq .

£810jaq jaw
JaA8U 8A,NoA oym auljuo ajdoad 03 jeyd nok oq - W’VI ’v W ’
£, SOWIIBWOS J|9SIN0A 8)eY JO UMOP |98} NOA 0
¢sBnup 1o |oyooje eai) UsAIB NoA aie 1o a)e) Nok o 90’]_0./\ Wﬁ ’M
£0p 0] Juem j,uop noA
|[enxas Bulyawos op 0y painssaid Buiag noA aly . aJ_ B
¢awn Jo spouad Buoj Joj swoy wody Buissiw NoA aly W m gm/’*,'
J1ybiuiano 1no Aejs noA oq - ! S’) ,am

:¢,MOUX NOA suoswos

10 NoA 0} ayeas syulod Buimoj|o} 83 Jo Aue oQ W NV owv

UOXIONEY YoM 3 v brovy ),
ANJHS ¥ 4O NOA T4V

CHILD SEXUAL EXPLOITATION e i v
WHAT ARE THE SHGNS? Qi ' safe hancey

Victims of sexual exploitation are often unaware that they are who might be a victim, there is support out there so

being exploited. This type of abuse could happen to any child .
or young person up to the age of 18 from ANY background. s Ininginecat=elCEITRE

Signs of sexual exploitation can range significantly but there EXPLOITATION IS A SERIOUS CRIME.
are a number of tell tale signs you should look out for in a
child or young person: For confidential support and advice please contact

» Changes in eating patterns e
» Chatting online to strangers Childline: 0800 11 11
« Misusing alcohol or drugs Barnardo’s: 01642 819 743
» Appearing to have new unexplained gifts Stop it now: 0808 100 900
» Secretive mobile phone or computer use — sometimes Police: 101
at unsociable hours
* Mood swings or emotionally upset
» Spending a lot of time and associating with an older
person away from home
» Showing inappropriate sexual behaviour

- Suffering f I itted infecti .-ﬂEI
c Rl;gi:;nr?y :r(iir;sisnegX:(a:hﬁézaor:Srr:)Ittt’;kil:ge;;ll?tr;i education M "‘ :: Po YOU KNOW A VULNERABLE YOUNQ P ERSON
« Missing for long periods of time or coming home late : A VR ' ﬂﬁi wHO NEEDS A HELPING HAND?
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CHILD SEXUAL EXPLOITATION IS A SERIOUS CRIME.
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YOUR H AND 10
HELP VICTIMS

CHILDLINE: 0800 11 11 / POLICE: 101

Local Safeguarding B A -
Children Board :
ﬁm Hartlepool w00

ot Stockton-on-Tees r Sa.feguarding MIDDLESBROUGH
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COULD IT HAPPEN NOW?

LEARNING THE LESSONS FROM SAVILE AT LEEDS



Key findings & lessons learnt















































































Background to the investigation









Overview









































































Summary of key findings of the Leeds investigation

Could it happen now? – case studies

Organisational risk factors







Savile’s relationship with LGI

Commenced in 1960 and in 1968, his role as a volunteer porter was approved by the then Chair of the Board of Governors. This continued until 1990s

Most active in this role from the late 1960s  -  mid-1970s where he would attend the hospital up to 2-3 times a week. He also continued to visit as a celebrity for over a fifty year period until his death in 2011.

Hugely successful in gaining publicity in local press to promote himself through fundraising and other campaigns about services in Leeds or on behalf of other hospitals.

Generally staff believed he was well liked by patients and with the Board of Governors; but also he was seen as a disruptive nuisance on the wards, and would sexually harass female staff.

After 1974, he had very little contact with top management, but the perception that he was well regarded by them was in place and unchallenged for years.

















































































Access and influence

Savile joined the porters in the Accident and Emergency (A&E) or the X-ray departments and helped transport patients around the hospital to wards and departments.

He attended clinical ward rounds, children’s clinics, children’s wards, resuscitation room in A&E, and the intensive care unit. He listened in to clinical reports and discussions that would be sensitive and, in many cases, confidential. 

He also had a close relationship with the security staff. He could access keys to offices, to on-site residences and areas with limited access to others.

He was a frequent presence in the hospital on the ward areas at night, as a porter, but more generally as an unaccompanied celebrity visitor.

He was allocated his own office from 1992, and used hospital staff to manage his fan mail and other correspondence. 

He had inappropriate access to the mortuary, and to deceased patients at the Infirmary.













































































Abusive encounters

60 people shared accounts of abuse or inappropriate encounters at the hands of Savile at Leeds

Of these 33 were patients, 19 were staff and 8 were visitors.

Victims included boys, girls, men and women.

Ages ranged from 5 years to 75 years. 

The earliest case was in 1962, when Savile was 36 years old; the most recent in 2009, when he was 82 

Encounters ranged from lewd remarks and inappropriate touching to sexual assault and rape















































































Female child













































































Male child















































































Female adult patient















































































Member of staff















































































Could it happen now?

In small groups



Consider the case study

Could these kind of events happen in your Trust today?

What risks do they highlight?

What action would you take if this was reported to you?















































































Organisational risks









































































Safeguarding of patients and staff

Systems of internal control

Effective systems for raising concerns/ complaints

Strong leadership





Safeguarding patients and staff

staffing levels at night

where are children treated? 

effectiveness of safeguarding training

could all staff & volunteers identify risk?

DBS checks

any services ‘off your radar’?

guidance for clinicians with VIP patients

















































































Strong systems of internal control

who has access to patient care areas?

standards for porters/ security/ mortuary

controls for large donors/ benefactors

policies  - are they effective?















































































Internal controls - Policy review

recruitment & selection

safeguarding – children & adults

volunteering

conduct & discipline

whistleblowing

violence & aggression

sanctioned visitors

complaints/ concerns















































































Internal controls – Policies contd

dignity at work

information governance

security

standards of business conduct

retention of documents

lone worker

chaperone 













































































Raising concerns/ complaints

well understood and well used systems to raise concerns and complaints

assertiveness of staff

action in response to concerns/ complaints 

culture of a ‘quiet word’

responses to sexual harassment/ impropriety















































































Leadership

Visible, assertive, ambitious

Demonstrate and welcome challenge

Empathy with staff across organisation

Use of induction programmes to access the 

   views of new staff

Who are your ambassadors?















































































Recommendations from Lampard report











































































Published 26 February 2015

Alongside further 16 investigation reports

All Trusts to submit plans to Secretary of State for Health demonstrating actions in response by end of May 2015

Considers the themes of all NHS Savile investigations

14 recommendations in total, 9 for NHS trusts













































































Recommendations

1. All NHS hospital trusts should develop a policy for agreeing to and managing  visits by celebrities, VIPs and official visitors. The policy should apply to all visits without exception.

2. All NHS trusts should review their voluntary services arrangements and ensure that

they are fit for purpose

Volunteers are properly recruited, selected & trained & subject to appropriate management & supervision

All vol services managers have development opportunities & are properly supported





Recommendations contd.









































































3. All NHS trusts should ensure that their staff & volunteers undergo formal refresher training in safeguarding at the appropriate level every 3 years;



4. All NHS hospitals trusts should undertake regular review of:

Safeguarding resources, structures & processes (including training progs);

Behaviours & responsiveness of management and staff re safeguarding issues

To ensure their arrangements are robust and operate as effectively as possible





Recommendations contd.









































































5. All NHS hospital trusts should undertake DBS checks on their staff & volunteers every 3 years;



6. All NHS hospital trusts should devise a robust trust-wide policy setting out how access to patients & visitors to the internet, social networks and other social media, incl blogs and Twitter is managed and where necessary restricted. Such policy should be widely publicised to staff, patients, visitors, & regularly reviewed & updated.







Recommendations contd.









































































7. All NHS hospital trusts should ensure that arrangements & processes for the recruitment, checking, general employment & training of contract & agency staff are consistent with their own internal HR processes & standards, and subject to monitoring by trust HR managers;

8. NHS hospital trusts should review recruitment, checking, training & general employment processes to ensure they operate in a consistent robust manner across all depts. Overall responsibility should rest with an executive director; and

9. NHS trusts and their associated NHS charities should consider the adequacy of their policies & procedures in relation to assessment & management of risks to brand & reputation, including as a result of their association with celebrities, major donors, and whether risk registers adequately reflect such risks.









Thank you for listening and taking part in this session



Any questions?





sue@srpbusinessconsulting.co.uk

@DrSueP1
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